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PREFACE 



This report has antecedents deepe^ xn prLclpal 

tL:stlK-:--e1«eJLir/;h:rb:Sh\.^ at o.ber unlvetsitiaa and^^ 
ansaged la ajr“i?'wara S^rwharooLidSabL research atten- 

:t:a‘*i™1eLr^:^:a:rupca -e co^aracrve_.characterratr« ot^the^^^ 



in a nuniber of prof eBsiotis , 



ta^rovrUbrlrlan^rip's capacity to understand »re 
lTlr.„ admlniatrative class, it would be 

ttcal data which would reveal the characteristics o£ Chose who then 
were playing leadership roles in librarianshlp and to 

rhiir coLtLparts in other disciplines, l^hat seemed important then 

was Co obtain a clear picture of Orators 

time when the library organization and the practice of its administrators 

were not yet perceived in the context of a changing panorama of .nst 

UuCional strivings and organizat ioinal dynamics * 

Because resources for intellectual 

of access than they have Bince becomes the earlier 

"udv^desiji re^iLf a pro" wor/was held ia abeyance on this project 

£of a perifd S^Lrs until the summer of 1967 when the University of 
Maryla.^ assumed responsibility for the conduct of a broad-scale study 
of manoower concerns in the profession. What had changed during the 
elapsed time Interval was the perspective of the investigators, no on y 

- librarianshlp, but of its need for a fundamental 



of the structure of iiuiad. s -- --- - 

reorientation. Under these terms a profile of the merest 

librarv leadership was seen to be neither germane nor of serious intere. 
unless^the administrators could be understood in the framework of their 
™oLlvLes 3 to adapting the comnitments of their organizations in an 
institutional culture widely characterized by a striving for variation, 
adaptation 5 and innovative advance. 

It was against such a backdrop that the present research was designed. 
This study was an attempt to understand and if possible to explain the 
iaturf of the senior adknistrator In libraries of the major types In 
order to do so, a melange of f actors including personal history and 
attitudes administrator perception of basic administrative and professional 
issues the record of adaptation in their individual organizations, and 
the nakre of their organizations * characteristics ® 

relating to change propensity or disposition. For the motii of change 
-'s the cutting edge of the present analysis, and it is this issue w.ic 
;nderlies the^ratLnale and the strategy for the research enterprise 
which is detailed hereafter. 

The investigators are greatly indebted to Mr. Herbert S. ^ite, ^ice 
President for Operations, Institute for Scientific InforBffiitxon, Philadelphia; 
Pennsylvania, who assisted at the questionnaire design, sample constructi , 
and data analysis stages in this portion of the study effort. 
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SUMMAR"^’ 



The purpose of the present study was to analyze the character- 
isticD of administrators and of the organizations and the envrromients 
in which they function in an attempt to increase u nder stand :.ng of the 
human and organizational variables which tend to spawn or to xnhibi 
change. The main target of the research is the admxnrstrator, since .y 
virtue of the potential Inherent in his Ic.adarshxp role, hxs cap..cxty to 
catalyze repel adaptation and variation is seen as a powerful 
^nfluince upoti^ institutional efforts in llbrarlanship to be adaptxvc and 

Innovative. 

The instrument employed in the analysis was a mail questionnaxre 
e.ddressed to administrators of the four discrete types of Ixbrarxes: 
public library, academic library, special library, and school Ixbrary. 

The sample included only the chief administrator xn organxzatxons of 
each type, but the size of the organizations Included was bxasad so 
as to include oiilv the larger and more complex organxsatxons of each 
tjpe! In the present study of the special library and informtxou center 
atolnistrator, a sample of 150 libraries was selected at random from a 
universe of 427 special libraries and Information centers reprsrtxng 
staffs of ten people or more. Of this sample 95 respondents 
and returned the questionnaires for a response rate of 644. Full detaxls 
of saiple choice and design and an a.nalysis of the returns are contaxned 
in the Appendixes of this report. 

Because the study sought to extend beyond simply accumulatxng 
d^-scriptlve details on human beings and institutions, xssues reflsctxve 
of propensities to adapt or to innovate xvere tested through a range of 
questions relating to background data on 

sional activities of the administrators, to thexr vxews of admxnxstratxve 
and professional issues, to factual evidence of thexr 

experience along a continuum of change, and to xnstxtutxonal character xs 
of support, staffing, and environmental factors expected to relate to 
the capacity of the organizations to be adaptive. A prxmry concern was 
to discern where and how and whether change was takxng place xn the organ 
isstions, and insofar as possible^ to perceive the degree and the 
mechanisms by which the librarians who responded to tae study xnstruments 
provided impetus for such change. 

With regard to the special library it was concluded that xnstead of 
the concentration on physical plant and collection development so evxden 
in the other library situations, change phenomena xn the speexal Ixbrary 
involved the new technology including client-oriented computer applxcatxons , 
advances in the use of micro-reproduction, and partlcipatxon xn sophxs- 
ticated network designs. There was a greater propensxty .ocus 
client requirements and satisfactions as the basxc measure of the Ixbrary 
contribution. And yet, , this administrative class presents no ^del of 
active, impatient leadership coimnitted to a reconstxtutxon ^ rary 

and information services. The evidence of this study revealed no urgency 
to shift from prevailing practice, to reassess and to reshape the basxc 
philosophy of the field in order to influence change xn the nature ot, 
the services, in clientele priorities, or in service orxentatxon. 
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INTRODUCTION 

The strategy of this study sought to perceive the intellectual 
and psychological attitudes of administrators, their own personal 
aspirations and value expectations, their disposition with regard to 
the need for change and their estimate of conditions neaded j.n general 
as prelude to change, since it is as a consequence of their values and 
their perceptions that change in their organizations may be signify- 
cantly impeded or facilitated. 

Not only did we attempt to elicit from the administrators their 
expectations of change progress and of the organizational conditions 
and constraints relating to such capacity, but also to understand what 
the rate of change in their organization actually is. We have sought 
to understand how strongly the administrators see implicit in their 
role that of fostering and facilitating change. And we have sought 
to better understand the composition and the characteristics of the 
administrative class in librarianship in order to more clearly 
perceive wheth'^r such factors as age, educational background, and 
orientation, length of time in a responsible admiiiistrative post, 
effects of lateral and vertical career movements, have a bearing upon 
the propensity for library administrators to serve as leaders for 
change. Because we were concerned with environmental factors as one 
salient conditioning element in the change process, we have also 
attempted to determine what kinds of organizational and institutional 
contexts may be seen as more or less facilitating of the change 
capacity of the library and of the librarian. 

It should be clear that in order to understand the capacity of 
librarianship to be adaptive, many alternative methods might have 
been employed. Inherent in the design of this effort has been the 
hypothesis that a crucial ingredient in the capacity of librarianship 
to be adaptive relates to the leadership potential of its admini- 
strative class. Under these terms it should be clear that what we have 
dealt with were very subtle and elusive factors, not always easily 
amenable to precise measure. Moreover, questions have been put to 
respondents in such a form as to render impossible the kind of personal 
probing and de’atled analysis of issues which might have been possible 
in the case of a personal interview study. 

The decision to use the questionnaire was based on the desire 
to collect quantifiable and comparable data. The decision to 
distribute it by mail was made in the interests of time and economy. 
This form of distribution has the advantage that all respondents are 
responding to the same stimuli without any possible interviewer bias. 
The potential disadvantage, bias introduced because of non-respondents, 
appears to have been overcome. 





Questions arise as to how frank respondents 
« in-- e their institutions were to be identified by them. Every ef..ort 
;as'made not to bias answers by -loaded- questions, nor were areas 
explored which were deemed to be violating the privacy of an vi 

d^al or which might put him in a position 

so as to reflect poorly on himselr. From prior experience and through 
preliminary interviews for pretest purposes, the investigators 
respondents answered honestly, and, while space did not , 

a full or in-depth expression of feelings, they believe respondents 
expressions represent their attitudes on the issues raised. 

While the questionnaire was administered to different admini- 
strator audiences, the basic strategy remained comparable with only 
sue’' adaptation and modification as was needed in order to take int 
account the differences in the characteristics of the several y 

organisational forms, the principal issues underlying chanp conmut- 
ments of administrators in these variable settings, and detai s 
regarding the characteristics of the organizations which these 
different types of library administrators represented. 

The study instrument was divided into four principal parts. The 
first section treated the background and career characteristics of t-e 

"espondSs. Hera the attempt waa to collect laforniation so that the 
admListrators could be profiled with regard to their 

their age, family status, personal career history, educational prepare 

tion, work experience in and out of libraries, career choice factors, 
expectations and aspirations. Information about their view of ^dmxn - 
strative roles and responsibilities, perceptions of personal goals 
in administration and of library work roles, nature of professioml 
associations, satisfactions and dissatisfactions and real and potentia 
mobility patterns in their personal careers. 

The second section of the study questionnaire treated professional 
and administrative Issues with the objective of discerning the change 
disposition of the respondent. Here the emphasis was 

the way in which respondents recognized the extent to which librari^ 
ship and their lihraries were in need of modirication and adaptation 
as a function of their own value orientation. Their views were sought 
with regard to a whole range of factors across a wide continuum from 
education for librarlanshlp to the responses of libraries to different 
constituencies and to the real and potential impact of network and 
regional arrangements. • 

The third section of the questionnaire sought m its overall 
design to accumulate information about the actual adaptations and 
modifications which had been and were being made in the libraries 
represented by the administrators responding to the questionnaire. 

Here there was provided an opportunity for each respondent to detail 
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the specific nature of the change situation in his own organization 
and to categorize the relative importance of such changes in relation 
to the satisfaction of the administrator and of the staff with the 
rate of change and the progress of change in the orpnizatxon. In 
addition, the administrator was Invited to suggest here where furti 
variation and adaptation might be expected to take place in the organ- 
ization, what types of modification were actively being furthered an^ 
sought as well as the prospects for realizing such aspirations in 

future. 

The last section of the questionnaire elicited details relating 
to the characteristics of the libraries included in the sample. Here 
were included details of size and growth and emphasss within the ^ 
organizations, the nature of particular services, staff organization 
and structure ind arrangements, relationships with governing bodies 
and constituencies, and of other factors seen as related to che 
capacity of the organization to be adaptive. The purpose here was to 

understand the organizational and environmental setting within which 
the administrator functioned as one factor in the equation relating 
to the capacity of the administrator to lead the organization in the 

direction of change. 

Considering the dissimilarity of the library situations involved 
(viz the historical society and the technical data center) analysis 
oTThe special library and Information center questionnaire responses 
posed some particular problems both in the reporting 
in comparing it with the other more homog-eneous types of libraries 
surveyed. Taken together, however, these two difficulties appeared 
to present a strategy for deeper analysis of aspects considered :o 
be of special relevance to the study. Accordingly, where dxstinc 
differences frotr. all three other administrative groups emerged here, 

(a considerably smaller proportion of special library and Information 
center administrators reported formal library education, for instance, 
than did academic, public, and school respondents) separate analysis 
was made--special librarians with formal library education were compared 
to those without--in order to expose other variations in personal 
characteristics, and, more Importantly for the purposes of the present 
study, to determine whether the change attitudes of the subgroups 
differed to any significant degree. In addition, administrators 
within industrial, governmental, and other types of special li rary 
settings were compared with each other along the same dimensions. 

Some interesting variations as to sex and age conipositlon and 
educational patterns were found and are detailed in the Supplementa 
Tables following the report. With the exceptions noted, however (see 
Change Attitudes, pp . 22-38), across the board none of the subgroups 
displayed sufficient diversity in their postures toward a range of 
change issues to qualify materially the data reported in Part One. As 
will be seen, certain other disparities in response patterns are 
outlined in Part Two. 
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PART ONE 



the administrator as change agent 



In examining the special library and information center admini- 
strator in a change context, the analysis of a wxde range of personal 
characteristics and attitudes was assumed to he relevant, was 

hypothesized, in fact, that the administrator ' a posture toward change 
in the library and information fields might be partially explained y 
his background and experiences: his social origins, edocation, career 
path, and current professional activity. Insight into hi s cnange pro- 
pensity was expected to come too from an exploration of his career 
Lpirations and job saSlsfactlons and dissatititactions. In addition 
to this somewhat indirect evidence, one section of the survey directly 
probed his attitudes on a variety of change related issues. 
together these findings permit generalizations about the probable 
influence of this particular administrative group on change in the 
field during the years ahead. 



Given the prevailing assumption of high positive correlation 
between youth and the promotion of change, it should be noted that 
only 3% of special library and information center administrators are 
nndix 35 years of age. Table 1 shows the age distribution of the 
respondents. 



Table 1 



Present Age 




Percent 


Under 35 


3 


35 - 50 


38 


Over so 


50 


No response 


10 



Of this group 60% arc itusn, approximating the male-female distrl- 
buti'on of public library administrators. (In contrast 89% of academic 
library administrators are men, and 80% of school library supervisors 
are women.) 



With r(»spect to Job tenure, it is reasonable to expect that the 
relative newcomer will be more readily disposed to change than the 
long-term Incumbent. In this connection the distribution of speexa.. 
library and information center administrators would appear to be 
favorable: fully 57% have been in their present positions only five 

years or less, while, only 26% h-ave served for more than ten years. 



Table 2 

Years In Present Position 



Less than one year 
1-5 years 
6-10 years 
11 - 15 years 
16 - 20 years 
21 - 25 years 
26 years and over 
No response 



Percent 



10 

47 

15 

17 

6 

2 

1 

2 



Background 



As Table 3 shows, the highest proportion of special library 
and Information center administrators emerge from the professional 
and managerial classes with skilled labor and white collar worker 
backgrounds well represented.* 



*For additional data regarding the personal background and 
characteristics of the administrators and for special analyses of selected 
aspects, see section "Supplemental Tables" in the Appendixes. 






Table 3 



Father's Occupation 



Professional, technical and kindred workers 
Managers, officials and proprietors (except 
farm) 

Craftsmen, foremen and kindred workers 
Clerical and kindred workers 
Farmers and farm manager o 
Sales workers 

Operatives and kindred workers , , 

Service workers (except private househo ) 
Laborers (except farm and mine) 

Retired 
No response 



Percent 



23 

22 

17 

10 

7 

7 

2 

2 

1 

1 



Educatlp’" 



r-imnared to the administrator in other types of libraries ^ 

reviewed, three times as many o£ this respondent 8^°“^ 

undergraduate degrees in one of the sciences. Some 60/. are uniu. y 

educated, while 24% attended a liberal arts college. 



Table 4 



Undergraduate Subject Major 



Humanities (including history) 

Social SclenceB 

Sciences 

Applied fields (e.g, business, 
education, engineering) 
Library Science 
No response 



Percent 

39 

23 

20 

12 

O 

4 
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A total of 42% have continued their education beyond the under- 
graduate level varying from individual course work to the achievenienc 
of formal degrees. Of those pursuing advanced work 40% have focused 
on one of the humanities, one-third on science or engine ring, 16% on 
the social sciences, and 8% on education. Only a few of the respandents 
with non-library science Ph.D.'s (24% of those who pursued advanced work) 
have also had formal library education and one-half of those Ph.D.'s 
were granted in either science or engineering. 

in all, only 61% of special library and information center 
administrators have had formal library education. As indicated 
eairlter, this represents a sharp variation from academic, public, and 
school findings with percentages of 94%, 97%, and 90% respectively. 



Table 5 



Nature Of Library Education 



Percent 



Undergraduate minor in 
Library Science 



9 



Fifth year Bachelor's in 
Library Science 



39 



Master's Degree in Library 
Science 



52 

3 

2 

7 



Ph.D. in Library Science 



Certificate 

Other 



Base = those reporting library education 



8 





Twenty-seven institutions were listed by the respondents as 
the sources of their library education. As displayed ^in Table ° 
the first four instltutioikS account for almost hall or tne attendance.* 



Table 6 

Library School Attendance 



Columbia University 
University of Illinois 
University of Southern California 
University of Chicago 
Western Michigan University 
Pratt Institute 
University of Washington 
Slnmons College 
Rutgers University 
Syracuse University 

George Peabody College for Teachers 
Catholic University of Anierlca 
Drexel Institute of Technology 
Louisiana State University 
Rosary College 
University of Denver 
University of Kentucky 
University of Maryland 
University of Oklahoma 
University of Texas 
University of Wisconsin 
Other schools 

**Base - those reporting library education 



Percent 

15 

14 

10 

7 

5 

5 

3 

3 

3 

3 

3 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

10 



*These figures undoubtedly do not include all library schools 
attended by special library and Information center administrators since 
attendance was reported by only 61% of this group. A lariier sample 
would most probably reveal other schools. 



Work Experience 



Some Information about the career paths of a’pecial library and 
information center administrators was obtained by broad analyses of 
both library and non-library working SKperiences. Of the respondents, 
60% reported that their library careers had been limited to work in 
special libraries, while 40%o specified previous emplo 3 ?ment in at least 
one other type of I brary. 



Table 7 

Types Of Libraries Worked In 



Percent* 



Public 

Academic 

School 



74 

58 

11 



*Base = those who have worked in other 
types of libraries 



As shown in Table 8, almost one-third of these administrators have 
spent their library careers in a single institution and only 157, have 
moved more than four times. 



Table 8 

• Number Of Libraries Worked In 
(Special and Non-Special) 



Number Percent 



1 31 

2 11 

3 21 

4 20 

5 8 

6 4 

7 3 

Could not be determined 2 
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With respect to non-library occupational backgrounds, it was 
' nd ihat tSchLg experience is a less pervasive characteristic of 

S:,y"Md rn:n!uSL; vorMng experlanca. and 23 % rapartad military 

service. 



PT-nfftsslonal Ortepftation and Activity 



Studies of other professional groups suggest that change- 
oriented meTiibers are likely to be the ones who are Professionally 
active outside their Irmiiediate situations. Consequently an erxort ^ 
to determine how "cosmopolitan^ the special library and 
"Sr^t?cn aai^L admlnlstrLnn is «ith raapaat to his orgaataatxoual 
affiliations and participation, as well as to ascertain t..e ' 

of h-is othe. professional activities. As shown in T^ole 9, more _ 

607 of the group are members of at least three professional organi- 
®atioL Therare, however, distinctly less inclined to be organisation 
participants than their academic, public, and school library counter- 
parts . (Comparable figures for academic, public, and scnool U ra y 



respondents are 79%, 



IWo 



and 94%, respectively.) It would appear 



i:e&pULiU,ei.J.UO t ' — .w, - J J 

HVpIv that this type' of activity is less encouraged and 
reSefby the Institutions served by special library and information 

center administrators. 



Table 9 



Total Number Of Professional Organizations 
Listed (Library and Non-Library) 



Number 


percent 


1 


8 


2 


25 


3 


25 


4 


12 


5 


15 


6 


4 


7 


4 


.8 


1 


9 or more 


0 

e 


No response 


D 



In an attempt to arrive at some measure o£ the eKtent of 
respondents ■ participation in the organizations to which they belonged, 
a number of cumulative points were assigned for membership, atten- 
dance at meetings, current coiimittee work, and recent service as an 
officer.* The results of this rough weighting--again compared to 
other library administrators— indicate that only a small number of 
special library and information center respondents are heavily involved 
in organizational activity, perhaps for the same reason suggested 
before. 



Table 10 



Nature Of Organizational Participation 





Percent 


Low (0-14 points) 


47 


Medium (15-27 points) 


44 


High (28 points or over) 


3 


No response 


5 



The national professtonal affiliation of this group varies 
distinctively from the other administrative groups. The American 
Library Association and local library association memberships dominate 
the affiliation listings of academic and public library administrators, 
x^hile school library supervisors tend to belong to national and local 
educational associations as well as to library groups. As Table 11 
shows, almost two-thirds of special library and infomation center 
administrators are members of the Special Libraries Association 
(reaching a high of 887e with industry librarians) and a range of 
other national library associations appear on the list. Small numbers 
of respondents participate, too, in non-library associations geared to 
special areas of interest. 



*0ne point was assigned for membership; three points for attendance 
at meetings; four points for current committee work; five uoints for 
service as an officer wlthixi the last five years. 






Table 11 



Membership In National Profeaaional Associations 
(Library And Non-Library) 



Special Libraries Association 
American Society for Information 
Science 

American Library Asaociatlon 
American Chemical Society 
Medical Library Association 
American Association for the 
Advancement of Science 
American Association of Law 
Libraries 

National Microfilm Association 
Society of American Archivists 
American Management Association 
National Security Industrial 
Association 

American Association for Ste/re 
and Local History 
No response 



Percent 



62 

35 

34 

10 

7 

6 

5 

5 

5 

3 

3 

3 

5 



Other professional activities in which the respondents have 
engaged Include: contributions to the literature (544) ; studies 

or surveys of other libraries (34%) | and regiona.l planning efforts 
(347s) • ApproKimatel/ one- fourth have done some teaching, lecturing, 
or consulting in the field. 
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The sources to which administrators turn for professional ideas 
and stimulation were also eKamined and respondents were asked to rank 
a number of likely sources r Confirming again the diversity of orien'- 
tation within the special library and information center samples it 
is Interesting to note here that although the literature of their own 
profession was placed second by academic j public ^ and school library 
respondents 5 it occupies a minor position for this group* 



Table 12 

Relative Importance of Professional Sources 



Source 



Rank Order 



Meetings of professional 

information groups 3, 

Professionals on your staff 2 

Special institutes and 

conferences 3 

Other Information professionals 4 

People outside the 

information field 5 

Professxonal journals and other 
literature of librarianship 
and information science 6 

Ltteracure outside librarian^ 

ship and inf oriiiat ion science 7 



Reflecting the variety of special libraries studied, a range 
of people outside the information field were cited. Scientists and 
engineers j management personnel, and computer and systems specialists 
were mentioned most often. Respondents named scientific and tech- 
nological materials and management science Journals as the non- library 
literature of greatest importance to them* 



ERIC 
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Career Choice and Career Satisfaction 



While an appreciable number of special library and information 
center administrators appear to have elected the infor^tion fie ^ 
dSing their school years, for at least half of them this was a choice 

made at a later point in time. 



Table 13 



Time of Choice to Become a 
Librarian or Information Scientist 



Percent 



During high school or before 
As an undergraduate 
During graduate school 
While working in a library or a 
library connected activity 
While engaged in another career 
or occupation 
After military service 
Other 

No response 



6 

23 

3 

15 

43 

1 

3 

5 



Recognition of the importance of the information function was most 
frequently mentioned as a conditioning factor, although the influence 
of librarians and a liking for books earned considerable weight. 

Table 14 shows the distribution of reasons offered for the vocational 

choice* 



/ 



82 i. 



15 



Table 14 



Reasons for Choice to Become a 
Librarian or Inforinatlon Scientist 



Percent 



From working in subject discipline I 
reeogniEed the Importance of 

information handling 31 

I was influenced by a librarian I knew 28 

I always liked books 26 

I had reached a dead end in my technical 
field and information work opened 
new avenues 7 

As a result of vocational counseling 6 

A member of my family was a librarian 5 

Other factors (e^g*, economic or market 
considerations ^ satisfactory working 
experience in library or information 
fields) 42 

No response 3 



In response to a general question, "What type of librarian or 
information person did you expect to be originally?'^ a total of 53% 
referred to the t 3 rpe of library in which they had planned to work, 
and 30% answered by mentioning a particular kind of work. One-fourth 
specified an early interest in special libraries, 14% were drawn to 
public librar ianship , and reference and administrative work attracted 
11% and 10% respectively. Comparatively few respondents referred to 
other types of libraries or work roles. 

For the 61% who reported having had formal library education 
attendance at library school appears to have had a negligible effect 
on career choice; 83%o Indicated that their interests were not changed 
in any way during library education. 
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and-aa ravealed by a question Sa Utesry or InforntJtion 

tend to identify themselves as cLsistent with their 

profession (with some ^“\„^„terparts, tew respondents 

:Sar;ct«ln:d tS;m“?veJ primarily as part of an administrative class. 



Table 15 

Response to; '*If you were asked In some 
formal place, such as a passport application^ to 
name your occupation, what wouldyw give.^ 



Percent 



Librarian 

Library director, library administrator 
Director, administrator 
Information scientist, technical 
Information officer 
Scientist, engineer 
Archivist 

Other 

No response 



66 

4 



9 

7 

3 

4 
1 



The lack of fundamental orientation toward administration 

-usseslsd irthfprsseding table may be partly explained by answers 

T„L™tlon .-oniAr a diSSHtration? " Apparently, as shown rn 
;lblf le^clo i ; to one-half of the re spondents entered the managerxal 
ranil a^the result of ■•circumstance" rather than by deliberate 

pre-selection of this role. 



O 
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Table 16 



Time Of Choice To Enter 



Library Or Information Center Administration 





Percent 


I never consciously decided. It 




just happ ened 


48 


From the beginning 

After some time as a librarian 


21 


or Inforniation worker 


18 


During library school 


5 


Other 


4 


No response 


4 



Close to two-thirds have never seriously considered getting 
out of library or information center administration altogether , but 
357o reported that they have been attracted by other possibilities. 

Of this latter group 23% would go into library school teaching, 

197o would go back to professional work, and 19% would start a new 
career In an information-related field such as technical communi- 
cation or publishing. Those who would leave library and Information 
work altogether see possibilities in other administrative positions 
(32%) want to return to the discipline of their subject preparation 
(26%), or wish to participate In a variaty of other business or 
professional milieux (237o) , 



Role Expectations 

In view of the large proportion of corporation and government 
libraries represented, it is probably not surprising that a significant 
number of speeial library and information center administrators stress 
the managerial functions of their positions as compared to very small 
percentages in academic, public, and school libraries. When invited to 
Identify the most important dimensions of their present roles, almost 
one-third mentioned the necessity for efficient management of resources 
and/or the Improvement of their own administrative skills. For one- 
fourth of the respondents a dominant concern is the recruitment , 
training, and supervision of staff (a concern displayed by somewhat 
larger percentages of academic library respondents) . General program 
development and expansion received frequent mention, and a number 





emphasised the need do meet client requests more quickly and. effectively 
through refinements of processing and retrieval techniques. In addition 
137 a expressed specific interest in computer applications and the auto- 
mation of appropriate routines '--more than twice as many as the number 
who specified similar interests in other t^rpes of libraries. 



Job S ati s fact ions 



On the whole 5 special library and information center admini- 
strators appear to find and taka more direct satisfaction from service- 
client Interaction than do their peer groups in other types of libraries 
examined. For a comparatively large number of these respondent Sj a major 
source of Job satisfaction Is the conviction that their efforts are 
both useful and appreciated and that their library is responding 
effectively to the Information needs of the parent organizatton or 
constituent group. Some take particular delight In the introduction 
of self-styled innovative techniques and programs; others simply 
report an overall improvement in library operations. Here it is 
distinctly the service process ^ rather than the acquisition of holdings 
(collection building is cited by only one respondent) chat seems 
rewarding. Staff associations and the variety of inte?rchange with 
other professionals in the larger organization are an additional source 
of satisfaction for a sizeable number of respondents. The opportunities 
for learning were cited by a few. A small number indicated that they 
specifically enjoy their leadership roles or their sense of personal 
contribution to a worthwhile enterprise. 



Job Dissatisfactions And Frustration s 

Duplicating academic^ public ^ and school library findings , the 
largest proportion of special library and information center respon^ 
dents report that= they find financial and personnel constraints their 
major sources of job dissatisfaction. Over one-half of this group 
refer to the difficulties of maintaining a high level of service with 
limited funds or with a paucity of qualified staff members. In 
addition, one-fourth report that management of the client group Is 
Insufficiently attuned to the inforination function, slow to exploit 
its potential, or, on the other hand, unrealistic in its level of 
expectation. Smaller numbers deplore the lack of adequate eoiranunleatlon 
or proliferation of;, red tape inherent in some bureaucratic structures - 
Lack of space was cited by a few respondents as a source of continuing 
frustration and a few find the pressures on their time burdensome. 
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Present Mobility 



In the effort to introduce organizational change^an individual 
who is prepared to leave if his conditions are not met has a probabli" 
advantage over the onei who is not. Similarly j if extraprof essional 
considerations tend to dominate his career decisions ^ challenging 
new opportunities may have to g;o by the board. Responses to the 
question: " Which of the following best describes how you feel about 
making a job change ~in the near future ?*^*' suggest that special library 
and Information center respondents are a somewhat more mobile group 
than the administrators in other types of libraries^ but that one- 
third of them are fairly firmly entrenched in their present positions* 



Table 17 

Interest In Making A Posit ion Change 



Percent 



While I am not actively seeking a change ^ 

I am interested in openings which occur 
and would certainly be prepared to change 45 

I am pretty well settled where I am* I do 

not anticipate a change 37 

I have only recently taken this position and 
therefore do not anticipate a move in 

the near future 12 

I am actively interested in making a Job 

change 3 

No response 3 



What factors enter into a decision to stay or to move? Of the 
two-thirds of the respondents who would be willing to consider 
another position, slightly batter than half of them cite salary 
as an Important condition. New challenges or additional responsibilities 
were specified as major considerations by approximately one- third, 
while an organizational climate favoring independence of operation 
received some mention* A small number feel that management • s attitude 
toward the information facility Is paramount (particularly with respecc 
to the use of new technology) and a few would be influenced by the 





reputati.on of the parent organiaation. The geographic location of the 
new position was the only non- job-connected element mentioned by a 
significant proportion (one-fourth) of this group. 

Respondents who would choose to remain in their current positions 
are about equally divided between those who weight personal factors 
highly and those for whom professional considerations are dominant. 

A fair proportion report that there is sufficient challenge or potential 
for growth and change where they are| others value the prestige of the 
institution in which they play a part; still others simply like their 
jobs. By far the largest number who cite personal reasons for the 
decision to stay report Chat they are close to retirement or that their 
length of service would make it aconomlcally disadvantageous to move 
at this point. Other factors mentioned included various family 
commitments or a distinct preference for the area. 

Abstracting from the conditions which might impel a move, it is 
of Interest that only 29% of special library and information center 
respondents would positively hope to be in another position in the 
relatively near future. Answers to the question ^* ’Ideally, what would 
you like to be doing five years from now ?'*' produced the following 
distribution. 

Table 18 

Desired Position In Five Years 



Percent 

In the Same Position 
Same 

Same, wif better library 
support racllltles 
Same, with better personal 
benefits 

In Another Position, 

Other library position 
In library-allied field, s 
as teaching library scie 
or consulting 
In non- library field 

Retired 

Don ' t Know 

No response 



Er|c 28»i:. 



iuch 



24 

13 



14 



10 



43 



29 
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change Attitudes 



The change orientation of administrators was probed directly 
through a series of both closed and open ended questions. The broad 
dimensions explored Included his receptivity generally to change in 
the profession and his satisfact ioii or lack of satisfaction with the 
status quo of the field. His attitude toward specific change possi- 
bilities was also solicited--information retrtevalj information 
networks 5 use of the computer ^ microstorage. Questions here and in 
other parts of the questionnaire examined the degree to which the 
administrator is committed to traditional library aspects rompax^ed 
with newer forms of service ^ whether he has a book or broader 
information or media orientation^ and whether his notion of service 
is of an active or passive character# Finally^ for the special 
library groups several issues related particularly to special library 
development were raised for conttnent . These included the relationship 
of the library to the information center* the types of preparation 
needed for special library and information service work, and the 
optimum placement of the library and information center within the 
administrative structure of the larger organizat ion. 



THE NEED FOR CI^NGE - While 31% did not respond to the statement , 
"T hose advocating chanEe in the profession are frequently more concerned 
with their own advancement than with helping the profession ^" the 
largest percentage who took a position, 48%, disagreed# Two^thirds 
agree that " Those coming into the profession ought to be prepared to 
learn before they suEnest changes, " Opinion was divided as to 
whether " Libraries have simply failed to respond to changing times 
and chan^ln^ needs ," While 387^ agreed, 42% disagreed. Twice as many 
disagreed as agreed with the statement, " While it is true libraries 
need to change, change is well underway and will come about naturally , " 
and 76% agreed that " If special libraries don-t get with it, o^ihers 
within the organlzfit ion they serve will come alorg to do their job , " 

On this group of questions, special library and information centur 
administrators displayed a generally higher concern about the need 
for change than did their counterparts in other library settings. The 
greatest disparity emerged between special and academic library 
administrators, with 657b of the latter group disagreeing that " Libraries 
have simply failed to respond to changing times and changing needs , * ■ 
and only slightly better than one-half in agreement that " If academic 
libraries don^t * get with it, - other agencies w ill come along to do 
their lob." 



In response to " Charges have bean made that by and large the 
special library and Information center is falling to meet the needs 
of its user comnunity. Please give us your estimate, " respondents were 
about evenly divided in their opinions* A number of them dealt with 
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issues tangential to the main question, but almost an equal number 
expressed strong dissatisfaction and disbelief in the statement. 
Representative of those who disagreed were the following: 

I believe special libraries are many jumps ahead of 
other libraries in this regard. In general those I 
know about are good; maybe the: poor ones aren't 
really special libraries. 



I disagree with this opinion. Not only have libraries 
ard information service centers improved in techniques 
in the past two decades, but a greater and more varied type 
of service is being offered. We have gone a long 
way. 



For those who agreed with the statement, such agreement was reflective 
of the fact that the special library, and this typically referred to 
libraries other than their own, was simply not keeping pace: 

By and large this could be true as evidenced by 
the growth in information analysis centers. 

Probably this is true. Collections and services 
are all too often extremely limited and 'personnel 
are simply not effective, 

While some respondents equivocated on the question, there seemed to 
be something of a pattern among those who felt that if there were 
limitations, they were not limitations of the library or of library 
personnel ,but rather of the organization within which the library 
functions. Some of these explanations follow: 

If this is true, it is for the basic reason in my 
opinion that the company has failed. The organization 
has simply not formulated a policy for the library 
or information center which provides adequate guidelines 
for the areas of service, its growth potential, and its 
identity within the organizational hierarchy. 

Most special libraries , within the resources given them, 
do a creditable job. No library or Information center 
is entirely satisfied with the service it gives, but 
greater skill and/or resources are needed to do the job. 

For a number of respondents ,the question could not be answered except 
in the context of a particular library. That is, many of them felt 
that although there were special libraries which fit this description, 
others were performing at a higher level. 
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SATISFACTION WITH THE STATUS QUO . *'Agr£e-^D±sagree" questions also 
exploired the measu^ire of satisfaction or dissatisfaction with the status 
quo of the field. Three- fourths agreed that ^^ Despite other factors 
advancement in most libraries still depends largely on ability .^' One ^ 
half disagreed that -- Getting ahead In this profession depends on knowing . 
the right people while 257c* agreed. Overwhelmingly they disagreed , and 
37% strongly disagreed ^ with the statement , ^^ There is probably not much 
the average library or Information administrator can do to effect chan ge 
much one wav or another .^*^ Yet incongruously, three-fourths agreed 
with "^t tle can be done to effect major change in 1 Ibrarlea until those 
who control the funds are educated as to the value of the library .*- They 
tended to agree that ^- The leadership in this profession is by and largo 
conservative and largely concerned with protecting the status quo 
While 44% agreed, 29?^ disagreed with the statement. Agreement was 
reported by while only 217e disagreed with * ' Librarians in general 

are far too timid and passive .^' Further^ 57% agreed that " Librarians 
have accepted low salaries for too long^ " while 12% disagreed. 

In answering the question " Library schools have come in for 
criticism regarding whether they are meeting the real needs and problems 
of the field . What is your aBsesament ?" the respondents overwhelm- 
ingly felt that library schools were not adequately meeting their 
reaponslbilltles . A chronic lament related to the fact that library 
schools are preparing students for other forms of librarlanship rather 
than for special librarlanship * The following quotation illustrates the 
point : 

Library schools are really training only public 
library types, with a few bows toward fringe librarians, 

They must steadily broaden their curricula . 

The concern with the theoretical versus pragmatic orientation was 
strongly reflected among the respondents with a number identifying the 
fact that the capacity of graduates to perform is decidedly limited. 

The ideology of the schools, which is shared with their students, 
also came in for criticism as indicated in the following remarks: 

It seems that many of the schools are sending out 
rather inept administrators. These individuals are 
In many instances too often trying to keep up a 
professional image rather than getting the job done. 

Another important issue upon which respondents expounded concerned 
the limits of libx'ary education with regard to the subject expertise 
required in the special library setting. As some of the respondents 
suggested, this is a very serious issue in the special library: 





Library schools in general have 
of the information needs of the 
how best to prepare individuals 



not the vaguest idea 
typical engineer and 
to serve these needs. 



They are two decades behind the demands of current 
scientific research with little inclination to be 
aggressive in changing their orientation. 



A number of the conmients and criticisms were exceedliigly caustic and 
Indicative of the fact that practitioners in the special library 
have little tolerance for the product of library education: 



I am anti-library school. They teach details 
which can be learned by a bright teen-ager in a 
few months. 



It seems to be a unanimous or near unanimous opinion 
of library school graduates and students that the program 
is an utter bore. I believe strong subject emphasis 
should be placed on subject fields and research and a 
supplementary separate program in library Intraining 
technique courses could be given. 

Most library schools are behind the times. They 
teach Dewey when Library of Congress is mostly 
used, they talk about more charging systems when 
computers are taking over. In short they are still 
in the nineteenth century . 

A small number of respondents had no point of view on this question and 
felt they were unqualified to cormnent. Another small group were either 
supportive of the present state of library education or thought it was 
of variable quality. 

Depends, on the school. UCliA, U3C, ciiid Stanford, 
are with it. Most eastern schools are still too 
traditional . 



Which and or what fields? No library school can 
train a librarian in a specialized subject field 
They can train him in the methods of making the 
collection available for use--cataloglng--but not 
in the specialized printed matter. This is not 
the fault of the school, but is due to rapidly 
increasing subject specialities. 

Essentially the pragmatic bias of the special librarian came through 

in the overall range of the responses; perhaps the coiranents of this 
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group are best summarized in the following quotationi 

Ten percent of what Is taught is valuable* The 
other ninety percent could be taught better in-houce, 
providing the person has a subject speciality. 

The responses to. the question ^ ^Xn tecent months there has been 
open criticism of the le ade rship role of the professional associations 
Please give us any coitcments you care to make on this issue ^ Including 
your views on whether present associations represent your needs and 
interests ^^'revealed the variability of the special library coTtmiunity* 

A number of respondents had no opinion, ref lective of the fact Lhat 
they were either not actively involved in the organizations- affairs 
or simply not members of any of the major national bodies. For some 
respondents the role and contribution of the associations were not at 
all disappointing. As the following respondents put It: 

I think they do j>retty well. I tend to be conservative 
and feel that a national organization has responsibility 
to put a brake on headlong charges into the future. 

I am not sure what the criticism refers to, but in my 
experience I have found that the professional associations 
take an active and competent leadership role. The present 
associations meet my needs and interests quite adequately. 

Another group, however, bewailed the large number of organizations 
extant, aud sentiment was sporadically expressed for greater 
concentration in one place. 



S,L,A. serves no useful purpose, should be absorbed 
by A . S . I . S . 

There are too many organizations! Let S,L.A. and 
A^S.I.S. join forces for instance, as is contemplated. 

But for some there was serious question about the utility and overall 
contribution of the national associations: 



The criticism is justlfed.^ The associations should 
take more positive action to stabilize salaries at 
levels that meet competition from other professions 
and to require libraries to pay them. The associations 
need to recruit vigorously, a better salary structure 
would aid in recruitment . 

They tend to be conservative. They are oriented to 
their own concerns and interests and they simply 
reinforce this. Thay are not information-oriented. 





Nc group operates on any higher level than its most 
advanced members. To seek an overextension o£ this 
organization role is foolish. As a profession matures 
and finds Itself with the changes taking place now, 
so will the professio-nal associations. Because of 
the numbers involved, organizations lag to some 
extent; it is each member's responsibility to help 
bring about the leadership. 

Those who were familiar with the American Library Association saw it 
as largely out of touch or valueless for their purposes: 

The American Library Association is so big and 
sprawling that I can't keep track of all their 
activities . 

A.L.A, is a bureaucratic monster! T/fho don't they 
do something important such as accredit libraries, 
impose sanctions, etc.1 I almost agree with the 
person who said that A.L.A. should be abolished and 
started all over again. 

The variability of the responses is in some measure a function of the 
fact that different respondents were talking about different organizations 
The criticisms which are directed at A.L.A. might not be sermane to S.L.A. 
or A.S.I.S, for the same respondent , if In fact he were familiar with 
those organizations and their programs and purposes. For the special 
library interests it may also be the case that national societies can 
only be supported up to a point In an organizational culture which is 
not that sensitive to external pressures unless they are Imposed In 
such a way that the organization cannot bypass them. Thus a company or 
a government department can be less concerned about the effects and the 
ideology of the professional society han could, for example, a public 
library or an academic library; 

Since we are a highly specialized research library, 
we find little of Interest or Importance in most 
association programs. 



Still, it was an uncoimnon respondent , such as the foil owing, who had 
given up all hope; 

I have discontinued belonging to any professional 
associations . 



Respondents were also spread across a wide continuum in their 
replies to " Some people we have talked to feel that_^somethi ns needs.^^ 

to chanee the tvpee of people being attract.^ lnto librarlanshlE 

About one-fifth felt that the people drawn 

to the field were being upgraded gradually: 

I^e're attracting some fine young people, but we 
need to do more faster. 



Recent library school graduates whom I have inter- 
viewed in the past few years all seem alert, personable, 
young inori and women. 

Change Is already evident ^ It is hoped that more 
dynamic individuals arrive on the scene at a. fast 
rate . 

But a far larger proportion of the respondents felt that the statement 
was true and identified a range of characteristics which should be sought 
among those being recruited to librarianship . 

libraries are used by people and Librariano should 
be people oriented. They should love the intellectual 
quest and be eager to participate with the library users 
in their quest for literature to meet their needs. 

Extroverts not introverts should be attracted. 

I don't like the idea of "Let's get more men into 
librarianship." I have met some pretty poor specimens. 

Our field is wide and needs people and the needs for 
people are versatile. Wc should recruit minds, 
personalities, abilities. 

Librarians must be more aggressive and more alert to 
business functions. They must get out of the compleLC 
scholarTy area and completely service area to a combination 
of both, or a separation for greater specialization. 

There was a decided strain among the respondents, even though the number- 
were not high, of those who felt that the key issue was subject sophis- 
tication; 

How best- to satisfy the needs of the user than 
being a user yourself? That is, engineers, physicists, 
chemists, must be attracted into the field of 
Information science. 




I would suggest that more scientists and engineers 
be drawn into the fields but here we go, can most 
companies or will most organisat ions pay the equivalent 
to Information people as they pay to those classified 
as scientist or engineer? 



For some respondents, albeit again a small proportion, the esse 
p-oblem lies in the image of librarlanship which attracts the p 
normally found In libraries. This perspective is suitmed up m 
following remarks: 



ntlal 

eople 

the 



The information science programs have Improved the 
caliber of students. The library science programs 
will continue to attract little old ladies who like 

books . 



CHANGE POSSIBILI TIES . Almost two-thirds disagreed with the 
^rat-ement ”The computer of fers some bu t no major advantages Jor the 
snecial library and in formation cente^ ^^ On this particular issue a 
noticeabls variation emerged in respor.se patterns within the spec .1 
library and information center aiminlstratlve group. While only one- 
half of those respondents with formal library education foresee major 
acvantages in computer application, a high 81% of those with other 
educational backgrounds predicted potential computer contributions. 
Since further analysis reveals that only 447* of the administrators 
within company libraries have formal library education, as opposed to 
approximately three- fourths in govermnental and other library settings, 
it would appear that a computer orientation is most pronounced in the 
Industrial library. 

Two-thirds of the entire group agreed that ’’Major improvements 
in local library and information service c an be expected from ^ 
i^reased interlibra 'y cooperation’’ and 87% agreed that ” A technician 
la nee ded i^ilrarles and information cen ters to relieve ^tlie 
Mme of the profe ssional .’^ Opinion was divided on several other 
Issues. There was agreeraent among 46% that ”We must look increasingly 
to federal support to make ma jor Improvements i n inlormatlon science 
and techno logy, ’’but 35% disagreed. While 46% agreed that "Spce 
problems in special libraries and Information centers will only be 
solved by greater use of m icrostorage davlces,'! 297. disagreed. 
SimilarTy H-t BagyAed with the s^tement. " The te chnology .of data 

processing and microreprography is not yet suffi cientl y developed 
to warrant widespread implementation in li b raries and Iniorniatip n 
centers “while only 287= agreed. On the question of mlcrostorap , 
again, the respondent without formal library education-- typically t e 
company library administrator --was inclined to be most favorably 
disposed toward its usage . 
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A substantial variability o£ responses to the question ^^ There are 
many who believe that the information revolution (the introduction of 
computerized storage and retrieval o£ information) is going to have a 
radical impact on the special library and information center* What do 
you foresee will come about?^ ^was observed* A fair numbar of respondents 
expressed no opinion and preferred not to make any such forecast- A numbc 
of respondents predicted that there would be great adva^nces in network 
arrangements with the capacity for libraries to draw from intelligence 
at a distant point. The following reinarks suggest the line of some 
of the responBes* 



Network of centers ^ each with specialized collections 
with all resources available through coiranunicat ion 
lines from any center* 

A tendency toward centralized collections and processing 
with remote access wherever need exists, 

I foresee that libraries will be linked together in 
national networks and anyone will be able to secure 
information wherever he is no matter where the 
information is. This will be possible for systems 
of Information retrieval and rapid methods of 
transmission* 



The number of respondents who identified the fact that microforms 
would be used far more widely in the future was a relatively high 
one as reflected in comments such as the following: 



Still a considerable number of respondents felt that even if 
dramatic advances should come to pass 3 they might not affect or 
influence the work done in the more limited size and scale special 



There will be an increasing use of microforms for 
storage of actual documents* 



I expect reproduction of books and other materials 
for microform to be quite common in the future. 
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The only way computerized storage can be sustained 
physically or financially is by centralization. For 
our library , questions are too varied and too nonrepe- 
titious to justify computerized expense. It is hard 
to replace the ability of the brain to sort and evaluate 
as the search is performed. It has selective powers 
not able to computerize. For instance, in ten minutes 
we are able to give a man ten or twelve vital articles 
zeroed in to his specific problem. We know, just from 
even using an index what journals do what. Thrs is 
not the kind of thing computers can ever hope to do as 

well . 

Only a simill number of respondents were hostile to such a future. The 
following response was unc omnion : 

Someday there will be more information retrieval 
but as a library dinosaur, 1 find It difficult 
to believe that any machine can be as effective, 
as flexible, as a knowledgeable, srholarly librarian. 

I do not believe microfilms arc permanent. I doubt 
that tapes are. 

labile there were some few who saw the computer as a device for reducing 
the repetitive detail aspects of librarianship , this was a tar more 
limited number than was true with the academic, public, or school 
librarians : 

Less drudgery, less routine work for clBricals 
and prof sssionala s 

Relief from ma.ny accounting and record duties. 

An increased spaed in meeting special needs based 
upon access to ttiis equipment • 

study participants were also asked to respond to the following 
question: ’-Ma ny people feel the future direction o f library and information 
service lies in the development of regional and national library ^ 

Informat ion net ^rks. How much do you fee l such developmetit^ shoul^ 
influence the i ndividual program of the speci a l library and inf ormatign 
center in t^ next 5- 10 years ?" The general tenor of the response was 
to concede that this might be the case but not to be very excited or 
enthusiastic about the prospect. For most of the respondents, even 
those who felt that it would be an important development, there was not 
the anticipatory zeal that seemed to be reflected in the points of view 
of the administrators of academic and public libraries. Even the 
Individuals who felt the impact would be great were not carnea away 
as reflected in the following conmients: 
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Obviously the iiidivldual library would have to work 
at providing all services possib le- -“Without outside 
regional or national library networks. 

Considerably. Networks won’t blossom overnight but 
they are daftnitaly in the future. Good possibility - 
should influence the individual library’ s collection, 
space needs, etc. A special library and information 
center should know the plans and react accordingly. 



For a great many of the respondents the perspective was one of 
watching and waiting without a strong comnitment as active, parti- 
cipating and motivating membc'^s. This point of view is summarized 
in the following quotation! 



Probably little during the next five years ; maybe 
even ten, since such networks seem unlikely to be 
effectively operating before then. Individual 
libraries and information centers should however 
keep informed of progress and be ready to avail 
themselves of services as they become available^ 



It vas the unusual respondent who identified an important interest 
here which required leadership from the special library movement 
or from his own position. The following response was therefore 
unconttnon: 



Special libraries and information centers should no 
longer attempt to function alone. Obviously certain 
material must be confidential in competitive situations. 
In general, however, information acquisition and transfer 
is now too large and expensive a responsibility to be 
sustained individually. Selective responsibility ^ 
shared use of suitable materials, cooperative enterprises 
are necessities. As one who is engaged in such a 
cooperative enterprise I know full well however that 
acceptance is a slow process and a cause more often 
under duress, or at least approached cautiously. 



A limited number of respondents felt that the entire notion was 
confused or wrong headed: 



I feel it will have very little influence in this time 
span. People in corporations will not wait the necessary 
time to obtain the material from centers until such a 
time as they are all hooked up to your lines. 
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It seems to me contrary to the great local movement 
which is taking place in this country. There are some 
services and functions which can only be effectively 
done on a larger scale, but these can be regionalized, 
and the small units should be extended locally even 
more thaii they are now. 



PASSIVE -ACTIVE ORIENTATION. In the questionnaire to each admini 
sev e - r^T q^i^Kons were inserted to assess the service 

=o™nitment of the administrators. It was expactad that the special 

Library and information center administrator would he.ve the most act 

service conffiTtitnient * 

Almost one-half agreed that '^ There is not_much 

librarian doe s which could not be done by an intellige_ 
after a minimum pe riod of in-service_tr^n3a^ 

«thoSgh^« disagreed, this J^ibriry sewings 

fi97 687 and 637o in academic, school, and public library s 
ref;ecti;eirvho disagreed. Only 22% agreed that ^Kno wledge of tt^ 

L more than knowledge of^^us^Tv* 

59% dlsagreedr"?Sme 35% agreed that "RMucin^J 2 | ocessi^ aisag^ d 
•Is more important than insisting on accurac^j. i^hile 

wr^h-^hir statement. It Is of note again tL^« three- fourths of academic 
and public library administrators reacted negatively to a similar 
Question. Of the special library administrators, 22% were prepared 
sav that ’’We will be remembered no t for the service we gave 
for the w^~lea ve behind us,» although 57% ^rd not agree. 

A RVL agreed that ’’ Users need t o be helped to help themselv^ . 

^ ^ "Users frequent IX— demand servi ces the y shou ; 

doinftheSelvas,- wliiTthe^^ degree of concurrence (38%) among 
fs ^pLf lH ^admlni strators . Also 47% felt that " ^ile reach^ 

unserved -i ^ a..-l^..ble , most libraries and infogatr sn^gmS 

Uave all thev can do to keep up wi t h their present use ^ 

only 28% dlsagreid^^th the statement. Opinion was divided on S ervi g 
rb/personal or nn,.-wm- k related interests of people is not a - 

function of the special libra ry o r information cen ter^ Whrle 
47% agree'd, 37% disagreed^ Interestingly enough .responses Jr, _ 
last two questions would tend to suggest that the industrial library 
administrator defines both client and service in the most specific 
terms- in contrast to the distribution of the total group ,624 agreed 
with the first statement and 62% with the second. There was little subgroup 
variation in response to the query " Centralization Is the best way ^ 
organize ^^n^ntio ns and services for scat t:ered users m the s^ 
organrza'Hons." XrT^ll, 45% agreed, while 29% disagreed. 
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when asked " There has been some recent establtshm e nt: of information 
centers to suppl- existing libraries. S ome peopl e feel that this 

res t r ic t s the 1 i ’ ry to what is almost a custodi al function. What are 
vQ-gr feellnss ?" a small number cf respondents disagreed, for they felt 
t&t the libraries are reinforced through the existence of the Informa- 
tion center: 

On the contrary they free libraries to be human and 
humane- -if they would choose to be. 

The information centers are a valuable ancillary tool 
for the librarian. 

However, a larger number of respondents agreed and saw this as a 
danger to the library over time: 

I agree, the librarians have to get with it, lead out 
or the profession of librarian will become nonexistent 
If the libraries do not fill the need of their communities, 
someone else certaii.ily will. 

For a number of respondents, libraries are information centers , and if 
they are not and are not so functioning, then they cannot be expected 
to continue as anything more than a holding operation. Yet some saw 
unique functions which could be carried on in an information center 
Which libraries could not manage by virtue of the limits of their 
history and their expertise. The following quotations are illustrative 
of some of the points made; 

Isn’t this a matter of semantics? A good live 
library _is an information center; any information 
center has to have some custodial functions. 

iHere Is a service requirement“-if not provided by 
the library, it will be provided by others. And 
if the library falls to recognize this fact, it 
rightfully deserves to become custodial. 

For a tew respondents the question of where responsibility resides is 
a crucial matter and will decide the future of the special library: 

If libraries had not abdicated all but a custodial 
role, they would be an integral if not central part 
of such information centers. Too often librarians 
demonstrate more zeal in seeing that each and every 
holding is on its shelf rather than in determining 
what, new holdings are needed by users and what services 
can be added to help users make better use of the library. 
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where this has happened I can't help out feel that 
the librarian is responsible. If librarians refuse 
to provide dynamic information services the users want, 
someone else steps in and provides it. 

If the librarian Is smart he does not let his firm 
set up a separate information center. He makes hj.s 
library the information center by keeping his eyes, 
ears, and lines of cormitunication constantly open. 

Libraries must expand to hold onto the supplemertary 
agencies. If they cannot run and control such they 
should be custodial. I think there must be a separation 
of general tidbit information center and solid research 
collections as well as the public type libraries, but 
all run under one head, the library administrator, who 
must expand his ideas , 

For a limited number of respondents the form of the material was the 
crucial question and would have decided impact on where the responsi 
bilil.y genuinely belongs. 

These information centers for the most part are true 
supplements in that they deal with technical reports, 
specifications, drawings, and other such data. As long 
as the library continues to deal with new information 
solely in the form of books and serials, it is little 
more than a storage center. Library schools have 
ignored the technical report and other technical data. 
Therefore the librarian usually has uo desire to 
administer this type of information. This is a mistake. 



OTHER ISSUES. To learn respondents’ opinions about preparation 
for special library . rk, they were asked " Special library and rnforma- 
tion service is frequently of such a nature that both preparatron^i^ 
Hh-rai-ianshl D and in a specific su: b iect disclplrne are desirable 

nnTT.hltiatLn ba ckground Is unobtaina ble, w hich do you feel is more 
important for the successf ul operati on of the servrce. The responden 
seemed to be divided almost equally between the number who specified 
the subject discipline versus those who opted for librarlanship, 
although the edge was on the side of the subject discipline. A good 
number of respondents hedged on this and stated that the type o 
library situation or the type of assignment would be a significant 
variable in determining who would be more appropriate. The following 
quotations Illustrate some of the reasons specified; 



For an administrator- -librarlanship, for assistants 
In the library--sub ject fields. 
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It depends upon whether you serve subject oriented 
people or not and the number of people on the 
information center staff. It is my opinion that 
someone j a librarlanj must keep the storey or 
one can deliver the goods. 

The answer depends on the nature of the organisation, 

A special library which serves a wide variety of subject 
interests is beat served by personnel highly competent 
in librarianship , An organisation in which the interests 
are fairly narrowly confined to a single subject 
discipline requires first and foremost an individual 
versed in the discipline. 

It depends entirely on the specific job being filled. 
e,g,5 for depth research as literary research analysts^ 
subject background (training and experience) is more 
Important; for indexing and cataloging, library science 
training is essential. 

The range of responses tended to form along the lines of the personal 
background and propensity of the Individual respondent. Classic librarian 
types chose librarianshlp , while those who came through a subject 
speciality tended to sea it as the paramount need. Some of the 
respondents who identified subject orientation as the basic requlrem.ent 
appeared to consider the library function as a rather routine 5 ritual- 
istic aspect of the work. In this view of the custodial or technical 
responsibility of librarianship 3 the subject expertise clearly loomed 
larger in significance. 

On the question ^ Vithin management structures, libraries and 
information centers are most frequently placed in either the admini - 
strative or research hierarchy. Which do you consider preferable and 
to what extent do you consider it a aignlficant factor in achieving 
your goals ?^^ respondents were evenly divided. Essentially^ those who 
opted for the administrative-management side cited access to resources. 

The following remarks illustrate the points 

Prefer administrative. This places the centers In 
direct competition with other support functions. 

Administrative because that is where the power Is and 
where the financial decisions are imde. 

Administrative- -fewer obstacles In getting budgets 
approved and personnel. 






On the research side the arguments were based ^ therr°ra''^ 

to the clientele group within an organxzatxon xn whxch t 

distinctive research activity. 

I have heard opinions on both sides. I feel that 
research is a main part of our professxon. I do 
not feel that we will be barred from workxng wxth 
the administration just because we are not dxrectly ^ 

under their authority. If y 

stratlon to have a hand in decxsxons, I thxnk xt 
still possible to communicate with them. 

Having been under both research and administrative 
supervision it is my belief (as well as my prof es^onal 
staff) that the library flourishes better in a scientific 
environment under a research supervisor. This is 
chiefly due to the researchers’ appreciation and empa y 
for technical Information and the mission of the research 
library. Under a strictly administrative type of 
supervisor to whom the library administrator must 
report the results are less than -awarding. Frequently 
the library is equated with the Janitorial, purchasing, 
and other miscellaneous company functions which are 
lumped together* 

Placement In research is far better since that is ^ 
where the prime users are. These users can determine 
their own needs and decide how they can be met and how 
much they are willing to spend to meet them. Lumping 
libraries with accounting and maintenance tends to ma e 
them overhead operations insulated from the users by 
red tape and coat distribution. 

There were a number -f respondents who felt that the specific location 
If tL organization^ was less crucial than the -l^tionships 

which could be established depending upon tne personalities involved a 
the individual organizational structure: 

I have experienced both and recognize negative and 
positive aspects of both. The research management 
develops and facilitates good coiranunicacxon with its 
client population, but does not emphasize good 
management techniques. The administrative management 
does emphasize good management and planning and in 
my estimation provides more library service per do^ _ar 
expenditure. Perhaps rotation between the two would 
be an ideal form. 




44 - 
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While the basic difference is bet^^^een organizational placement in an 
administrative line or in research^ a very small number of respondents 
felt that the library belonged in neither,, The following quotations 
illustrate the point: 

I do not think the library should be in any department 
bu»: should function as an independent unit^ that is if 
it serves the whole organization* When the library serves 
the whole organizatloa it should not be in the research 
as the personne] in such department feel too superior to 
waste their time with non-ceaearch requests* And in this 
way it can be attractive to everybody In the whole organic 
zation* 

It depends upon the divisional setup* The important thing 
is for the librarian to answer to someone at the vice- 
presidential level . 
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PART TWO 



Tlffi SITUATION OP THE LIBRARY ADMINISTRATOR 



The ‘jpecial library and information center administrator needs t,o 
be examined In the context of the situation in which he functions. To 

understand his job attitudes one niust have some knowledge of hxs working 
environment. For a total view of the admlnlBtrator as change agent, ^ 
hi.s px'ofesslonal change attitudes need to be cast against and comparea 
with his attitudes toward change in his own organization. It is for 
these reasons that a considerable portion of the study questionnaire 
explored the situation of the administrator. 



Descriptive information was collected about the institution he 
serves and about the nature of the library or information center services 
Several organl.hational factors which were considered to be closely 
related to an organization's ability to change and to adapt were explored 
particularly. These Included such personnel aspects as staff backgrouiid, 
staff organlaation, and opportu_.i.ties for in-service training. In 
addition to these internal elements a number of questions explore 
factors in the external environment of the library or Information 
center that were considered relevant to Its capacity for change. Because 
such a broad range of factors was examined, no one of them was 
explored in depth; areas must be considered to have been opened for 
further, more intensive study. 



Th e Library's Conmunity 

Special library and information centers represented by this sample 
service a wide varle-^y of clienteles depending, most directly, on the 
character of the organization or structure within which they operate. 

Table i9 

Type Of Institution Served 



Percent 



Government 

Company 

Scientific, technical, or learned society 
Other (e.g., government contractor, 
nonprofit association, professional 
society) 

No response 



35 

36 
7 



20 

2 
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The size of the potential user component ranges from relatively 
precise groups (the personnel of the parent company) to the entire 
population of a given state (a state library) to the loosely defined 
"research and academic community" (some archival operations) . 

One-third of the respondents specifically described the major 
activity of the institution served as research or research and 
development ; others are engaged in the production of consumer goods 
and services, with the aircraft, publishing, petroleum, and 
pharniaceutical industries most heavily represented In this study. 
Approximately 157o serve other libraries or the public directly. 

As Table 20 shows, respondents’ libraries run the gamut of 
subject orientations, but scientific and technological interests are 
clearly dominant. 



Table 20 

Type Of Library Subject Matter» 



Percent 



Engineering and Science 
Humanities (Including history) 

Medical 

Social Sciences 
Publishing 
Business 
Law 

State Library 
Other 

*This table did not emerge directly 
from data collected, but was constructed 
as a part of sample analysis (see 
p. 68 ) 



52 

11 

5 

5 

5 

4 

4 

12 

2 
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Thr Nature of Special Library 
and Information Center Servige 



ImHcit tn the -'special library" designation is an assumption that^ 
both its services and materials will show some significant variation froi„ 
tboL of ferel by the academic, public, or school library facllity-or. 
at tL very least, that they will be more sharply tailored to the require- 
ments of a particular clientele. As the table following indicates, almos 
three- fourths of the libraries surveyed collect report literature and 
a range of specialized tnaterials is available. 



Table 21 

Types of Specialized Materials Offered 



Percent 



Reports 
Clippings 
F ilms 
Patents 
Slides 

Magnetic tapes 
Engineering drawings 
Other materials (e.g,, micro- 
flliTi, pictures, government 
documents, maps, catalogs) 
No response 



70 

41 

25 

18 

14 

12 

10 



60 

15 



In an effort to determine the character of special library and 
tnfo.'mation center policy (and practice) with regard to reference an 
bibliographic services, respondents were presented wrth a numoer o 
possibilities. Table 22 shows their responses. 
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Table 2C 



Reference Services 



Percent 



Ready reference service is given 82 

Users are given assistance In getting 

started on library research bl 

We do some literature searching on demand, 

but do not volunteer the service 30 

No response 3 



They were also Invited to name other or alternate policies, and 
217o reported that extensive literature searching, ia-dapth research, 
and the assembly of bibliographic materials are standard operating 
procedures. Of the respondents 11% indicated that the extent of 
service rendered depends on who asks for it, and 10% stated that their 
facility tried to respond to any demands put upon it, 

A general announcing service for their useirs is provided by 76% 
of the special library and information centers sampled, although 
few (18%) appear to have gone beyond a fairly standard acquisitions/ 
accession list to include annotations, abstracts, or table of contents 
reprc ductlon. Of the group 8% indicated that their listing is computer- 
produced, most typically as a by-product of other automated operations. 
With respect to Indlvidualtzad '’current awareness” projects, one-third 
reported that their facility is engaged in one or another form of 
S.D.I, (Selective Dissemination of Information). As described by 
respondents, approximately half of these programs employ a computer 
match of profile and document descriptors (utilizing NASA/SCAN or 
other tape services in some cases) , while the balance of such efforts 
is largely informal in nature and consists of routing materials of known 
special Interest, 

An invitation to list additional specialized user services was 
responded to by 51% of speciar library and information center admini- 
strators, Among those services mentioned with some degree of frequency 
were the preparation of bibliographies, indexes, and catalogs of 
varying levels of complexity, and translating, abstracting, or data 
analysis capabilities, TX'fo respondents statfad that their operation 
is equipped to perform tnachlne searches of relevant material. 
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Cbanges in Special Libraries 
Iniormatlon Centers __ 



,y1t 



«£ <-v>o niiegf iotmaires directed to academic,^ 

k major seuuim. information center admini- 

public =Abbl, and "ollblted specific 

Strators during the course o£ ^ which has occurred 

information on the degree an e_ ^ast four years. In posing 

hthln bhe Ubrarldb TZeL^6 to identify 

this set of questions, the as opposed to predominantly 

basic modifications in purpo ^ _ gather evidence of genuine 

trn^fatl^.lrire- seSrof^repL^ije; fro^ traditional approaches 

and operations, 

V...ile the response patterns of 

: 'erarles posed no particular p«^^ tealistlc’to consider the 

=%fte.cLrubrary and 

constituting a down. There was no '^special library 

descriptor special li Y ^ d kinds of special libraries, 

there were only discrete 

each with Its own of the^ns^ change 

comi.iitment. In reviewing the evidence o^ perceive the responses based 
therefore, it became necessary to perceive rne rt^bp 

upon the of'^r^ categorized 

rnn3::r;;nfr:i?ratIons madc^only -- f 

than for the entire universe of the special ii y 

1. -a.1 nhrarv or information center director engaged 

For the special library ^ the nrimary variations 

i:d::er?h::;:ivL°joTe|u^ 

ranged from the Identification of heavy and 

computorlaed retrieval including de^nd searche. and V^ 

axtenslve use of i„ „re scientific rather 

thrjppuJdl^ttirgsTlrtthoseof^thel^^ 

-f-spraeS: tremfre: con^slLrL to be of note, .he 



ludef in^’Se Supplemental Tables to indicate the range of inquiry 
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Implementation of S.D.I. systems was cited by some respondents in 
both types of libraries and reorganization of the library in its 
general organizational context, with consolidation and increased 
scale of staff, was mentioned by others. The application of co.riputcr 
technology to the library was less pronounced in the cormnents from 
the scientific libraries than from those of an engineering cast. 

Among the respondents in business, social sciences publishing, and lav^/ 
libraries there were no clearcut characteristics which would be 
broadly applicable. Since the sample of each was extremely small, 
the responses did not add up to any meaningful insight into the 
nature of the most important recent changes. The same may be said 
for those medical, law, and historical libraries included in the 
survey data. 

As indicated, major modifications identified by the special 
libraries and Information centers in the sample varied widely, but 
one common characteristic threaded through a number of the responses. 
This was the development of mechanisms for statewide cooperative 
a^r-pangement s including the developinent of booh catalogs, modification 
and adaption of Interlibrary loan procedures and network arrange- 
ments, and utilization of the technical means for Improved 
information services throughout the region. 

Cooperative endeavors and the use of technology received 
additional attention in a later portion of the questionnaire, eliciting 
more precise measures of the extent to which special l.ibraries and 
Information centers across the board are availing themsuives of these 
possibilities. Viewed as a whole iben, 60% of respondents' libraries 
have automated some part of their operations to date (compared to 
43%, 57%, and 34% in academic, public, and school libraries respec- 
tively). Although such Implementation in other types of libraries 
sampled has te led to concentrate in the technical services arc£ , 
the most pervajive use of mechanized routines in special libraries 
and Information centers leans toward public services. 





Table 23 



Types of Automation 






Percent 


Retrieval 


32 


Dissemination 


27 


Serials 


25 


Publication 


24 


Ordering 


18 


Circulation 


16 


Other (e.g., business 
operations) 


4 

40 


None or no response 



One-third of the libraries sampled have taken advantage of computer 
potential for the specific purposes displayed in Table 24. 



Table 24 



Use of Computerization 



Percent* 

Prepare a book catalog 33 

Analyze your collection 34 

Analyze use 22 

Other analyses (e.g. index 
preparationj cost or systems 
anaJysls, thesaurus 
development) ^ 

*Base - those who responded to this 
question 
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Administrators were also asked to detail any plans for automation 
in the future. As shown in Table 255 a broad spectrum emerged with no 
one application establishing clear priority. 



Table 25 

Plans For Future Automation 



Percent 

Total percent of libraries 

reporting plans 64 



Retrieval 15 

Dissemination 13 

Publication 13 

Ordering 13 

Circulation 13 

Alert to any possibilities 13 

Serials 10 

Total system 2 

Other (e.g .5 improveinent of 
existing operationSs 

conversion to on-line system) 14 

None 11 

No response 25 



Only one-third of this respondent group reported participation in 
formal cooperative ventures aimed at extending the resources and services 
of Individual libraries. While the overall Incidence is low 
(approximately twice as many academic and public libraries indicated 
participation), it Is unlikely that the more sharply focused requirements 
of these facilities would dictate heavy Involvement in the local and 
regional arrangements favored by other types of libraries. Indeed, 
the distinct majority of special libraries and information centers 
committed to Interllbrary programs reported the use of NASA, DOD, and 
other tape and microfiche services--national efforts designed to meet 
fairly well-defined and continuing information needs. The following 
table 01 .lines the chief advantages of such arrangements specified 
by respondents. 





Table 26 



Advantages o£ Interlibrary Cooperation 



Percent * 



Access to materials elsewhere not 
readily available 
Information about material on a 
more comprehensive basis 
Adds to fflaterlals acquired by the library 
Increased speed of Interlibrary loan 
Arrangement for direct use by your 
clientele of other libraries 
Speed of access to cataloging j. nformation 
Storage space for little used materials 
Other advantages (e.g., increased scope 
01 S.D.I.j reduction in time for receipt 
and dissemination of Information) 



69 

59 

52 

38 

35 

21 

10 



10 



*Base = those who responded la this question 



Internal Change Factors 



PERSONNEL. As with the top administrator, the sex, ^education, ^and 
continuity oFlpecial library and information center professional staff 
were judged potentially relevant to a library's capacity for chanp. 

The average mala population in this type of facility is 38/o, an almos 
exact approximation of the situation in academic libraries surveyed. 
However, there Is. covsiderable variation in the distribution.^ As the 
table following shows, in 30% of special library and information centers 
men occupy more than 50% of the professional positions (the comparable 
figure for academic libraries is 17%). Of note too is the finding that 
21% of these responding institutions have no men at all on their .statts 
(as opposed to 4-% of academic libraries). 
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Table 27 



Proportion Of Male Professionals 



Percent 


Percent of 


Men 


Institutions* 


0 


21 


1-10 


4 


11 - 20 


7 


21 - 30 


9 


31 - 40 


19 


41 - 50 


6 


51 - 60 


3 


61 - 75 


19 


76 - 100 


12 


^^^Base ^ those who responded 


to this question 


only 157o of the reporting institutions has better 


the staff been in their present positions for mon 


■s. 




Table 28 




Proportion Of Staff Who Have Been With The 


Library Or Information Center 


More Than Ten Years 


Percent of 


Percent of 


Staff 


Institutions* 


0 


33 


1-25 


25 


26 - 50 


28 


51 - 75 


9 


76 - 100 


6 


*Base = those who responded to this question 





Although 647r> o£ this 
lesnt one member o£ their 
other than librarlanshlp , 
subject area was somewhat 
following composite table 
science and engineering de 
studied is not duplicated 
centers providing data. 



group of administrators sp 
staff holds a Master's Deg 
the proportion reporting 
lower (51%). As might be 
(Table 29) indicates that 
grees in academic and publ 
in the special library and 



ecified that at 
:ree in a field 
distribution by 
expected, the 
the paucity of 
ic libraries 
Information 



Table 29 

Distribution Of Subject Master's Degrees 



Number of 
Masters 



0 
1 
2 

3 

4 

5 

6 

More than 6 
*Base = those who responded to this 



Percent of Institutions^^ 



Science and 



Humanities 


Social Sciences 


Engineerin' 


49 


63 


49 


12 


24 


20 


12 


8 


20 


12 


0 


8 


8 


2 


2 


6 


2 


0 


2 


2 


0 


0 


0 


2 



question 



With respect t staff opportunities for continuing education, 60% 
of special library and Information centers surveyed report arrangements 
for leaves of absence for study purposes, with full or partial insti- 
tutional subsidy provided in three- fourths of the cases. In 73% of 
these organizations, at least one staff member has taken a leave of 
absence during the last thrt='' years. Respondents stated that professional 
personnel in 66% of their facilities are presently engaged in advanced 
study at otis 03: anotlisr level . 



As an additional aspect of staff capacity tc respond 
knowledgeably to current advances and explorations in the information 
fields one question examined autendance at special instituteSi 
conferences and continuing education programs (exclusive of profes- 
sional association meetings) during the past year. Half of the 
responding organizations indicated that one or more members of the 
staff had participated in such activity; the distribution by type 
of program is displayed in Table 30. 



Table 30 
Type Of Program 



Percent*' 



Technology, data processing, automation 55 

Administration 45 

Advanced computer-based systems (e.g., 

MARC, MEDL^S) 23 

Handling of special inaterials such as 

microform, archives 17 

Control, servicing of materials 

(e.g., cataloging, bibliographic control) 13 

Service to special clientele (e.g^, industry 

law, handicapped) 13 

Interlibrary cooperation (e,g., TWX, 

networks) 9 

Collections (e.g., acquisitions, 

selection in subject areas) '^^'6 

Other (e.g*, area workshops and conferences) 28 



-Base - those who responded to this question 



Given the Intense interest in job definition within the 
information fields at this time, two personnel factors seemed of 
particular note-“the use of technicians and subprofessionals and 
the role of professionals from other disciplines or orientations. 
Better than two-thirds of the special library and Information 
center respondents employ technicians or subprofessionals, most 
typically in the housekeeping areas of technical services and 
circulation. However, one-fourth report the use of other than 
professional personnel in the reference function . Where 
supervisory roles were specified (again approximately one- fourth 
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the largest number administer technical/technological operc-.tions j 
circulation services , or small branch facilities. 

Non- library trained professionals occupy positions in 477 » of the 
special library" and Information centers sampled, 'Ihe range and degree 
of employment is wide; at one extreme non- librarians comprise the ^ 
entire professional staff, and at the other a part-time translator is 
used on occasion. Systems analysts, subject and literature analysts, 
technical information specialists , and a variety of mana'ierial positions 
were the most frequently cited occupational catesories^ with trans- 
lating, editing, and archival work listed several times each. In t e 
relatively small number of cases where professional background was 
described, chemists, physicists, and engineers emerged as the dominant 

group 



ORnANIZATIONAL RELATIONSHIPS: Most organisation theorists identify 

resisil^^e to change as a sta^rd characteristic of the bureaucratic 
structure and some argue strongly for more democratic forms of , 

governance as one way to facilitate continuing * Institutional adaptability 
The main thrust of the currently popular "■management by objectives 
style of administration posits active staff participation m the goa 
decisions of the organization and, where successful, would serve also 
to create an environment in which qualified personnel can operate 
effectively as a force for change. For this reason, and considering 
too their putative roles as the guardians of professional interests, 
the degree of staff involvement in library decision making seamed 
obvious relevance to this study. Presented with a range of possibilities 
going from complete control by professional personnel to complete 
control by the administrator, respondents were asked to xndicate who 
makes the major decision in their facilities. Their evaluations are 
shown in Table 31 - 



Table 31 



Decisioin Making Practices 



Percent 



While I rely on members o£ the staff for advice, 
the final decisions rest with me 
The heads of departments make decisions in their 

own area. Any major change would be referred to me 
The professional staff makes the final decisions oii 
some matters, while I do on others 
I make all the major decisions in this library 
The professional staff makes the major decisions in 
this library (or information center) 

More than one statement checked 
No response 



24 

23 

14 
10 

5 

15 
10 



On the basis of this evidence, special library and information 
centers, like the other types of libraries, appear to conform to 
bureaucratic norms with respect to their internal situation despite the 
relatively small size of their staff components. Of interest here is 
the lack of substantial organizational conflict reported. To the 
degree that bureaucratic modes of operation tend to perpetuate the status 
quo they must ignore or suppress conflict and inhibit its acknowledged 
utility in a change-oriented environment. 



Table 32 



Conflict In Libraries 



Percent 



Personal differences among staff members 51 
Conflict between departments 23 
Conflict over the need for change or the 

types of change 21 
Conflict over the management of the library 7 
No response 33 







Tt should be emphasized that these findings reflect solely the 
• J -uf of thradmListrator and it may he that he simply chooses to , 

lenhitivSr confSct exists largely in terms of trivial differences 

Vi nn-?e no threat to his situation. By and large, however, ^.t 
whxc P Tini-#s that so few libraries surveyed (including acaaemxc, 

?.^i?r“:n!^:!ho:rilhJL?:sfraported conflict over the Issue of change, 

?or iirtout re-evaluation, challenga. and a variety of input. the 

chances for needed change are considerably cxminxshed. 

Respondents uera also polled on the change f ^ ' 

Seen again from the administrators vantage P _ ? ? ^ 

fr™„.,nrof unilateral resistance exists, which reinforces their 
r™Lt“that there is little real conflict ever change within speeia 

libraries and information centers. 



Table 33 

Staff Attitudes Toward Change 



We have a number of staff members who are 
highly motivated to make change 
Most of our staff would go along with changes 
if they were not too radical 
We have a number of senior staff members who 
are opposed to change 

We lack the expertise at present to make many 
needed changes 
Other 

No response 



Percent 



63 



43 

13 



6 

sj 

10 



Given 
indicated, 
decisions , 
would seem 



this degree of perceived unanimity and, as previously ^ 
the relatively small voice of professional staff in major 
internal pressure for organizational change at the moment 
to depend almost entirely on the perception and dxspoaxtj.on 



of the chief administrator. 
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FORMA.L ORGANIZATION FOR CEA.NGE . In addition to constructive staff 
participation in the decision making processj there are a number of ways 
in which organizations can maximize their ^^capacity for change.’^ One 
such strategy establishes regular procedures for continuing analysis 
of the institutional environment in order to permit appropriate responses 
to^-and^ at best 3 anticipate--^changes in the external situation. In 
this connection, answers to the question ^* "Does your library or ln£or ° 
mation center (continuously or at regular intervals and by plan or 
program) ascertain and analyze any of the followlng ?^^ are displayed in 
Table 34 • 



Table 34 

Types Of Information Regularly 
Collected And Analyzed 



Percent 



Volumes added to the collection 68 

Wliat users want 67 

Volume of use made of various services 67 

Satisfaction of users 59 

The changing needs of the user population 58 

Validation of continuing need for existing 

programs and services 57 

Collection weaknesses 54 

Work outpiit of dapartment 51 

Proportion of filled to unfilled requests 41 

Unit cost analysis 41 

Proportion of the potential user population 
using the library or information center’s 
services 38 

Cost effectiveness studies 32 

Characteristics of its users compared 

with the total population 31 

Other evaluation (e*g,, contents of journals 
and report iiterature, space and manpower 
utilization) 6 

No response 14 








^ • .11 nther types o£ libraries sampled, collection concerns 

As in all other ^yp _ , dranatic imbalance between 

head the Ustyas s.io > qDecial library and infor- 

ccUecticu and user rtj boa^f fevL o/these 

:|i4: if^-netrerfof coltacting this variety 

rfa?L£:v:oei^^ 

, 1 . /,Q®/ cnprlal library and Information 

SuDolementing the above, 49/a ot special iidi^j.) 

center respondents indicated that one three 

program in-house operation and concentrated 

years, Mo^t typically ^ Interlibrary loan, microform 

raechaniza t ion , 

. 1 A 1 -^rhnlnue is formalization of the change 

procer^*'o:grnL:fi™s''L» th- 

the establishment of separate Planning units and the use 

, cr-.srsifT'' nlann^nfi and problem solving purposes, 

ad hoc B^°aps for specif or^^anlzation must consciously arrange 

and in what ways. 

A total of 43% of special library and Information center administrators 

^r 5ev?crwas not stipulated and probably ^es »f =‘;:^j=^,’'Lvolved. 

SaplLen^rrifLrn^^^^^^ 

^i;rfo? ':rul«'-U-a-L‘s:::n“t!^ ll tended to reject 

r;Jev°:h:;®pi:^ing is an implicit part “^'^e ma^gement process and 

as such will receive proper attention as a matter of course. 
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Exte r nal Ohange Factors 



Special library and information centers are creatures of the 
oarent organization and cannot be fully understood apart from the _ 

Lvironment which provides their clientele and tueir support. Analysis 
of the facility in terms of its relationships with top management and 
user elements should give us significant insights into its need and 
prospects for change, and provide some clues about the mturo o^ 
Influence from these two quarters. Although it was not feasible t 
explore thoroughly such dimensions within the broader context and 
objectives of this study, it seemed possible to determine what 
mechanisms for Interaction exist and to gain some understanding o 
they are being utilized at the present time. 

EXTERNAL REL ATIONSHIPS . One-third of this adminlntrative group 
reports directly to the chief executive officer or policy making body 
of the organization served, as opposed to 11% of respondents within 
academic institutions (the most structurally similar of the library 
tvpes analyzed). Without detailed knowledge of individual organi- 
zation charts further comparisons are highly qualified, but it wou 
appear that, in all, a larger proportion of special libraries and 
information centers occupy a lower position in the overall hierarchy 
than do academic libraries | better than two-thirds of academic 
libraries are responsible to a very senior official in a centralized 
administration whereas 42% of special library and Inforination center 
administrators indicate that the manager of a division or department 
is their immediate supervisor. Unfortunately the data did not make i 
possible to isolate the position of the information center or library 
in the overall organization. 

Some indication of the organizational relationship between special 
library and information center executives and their management, however 
designated, is displayed In Table 35. Assuming the validity of 
respondents' perceptions, it is Interesting to note that the larger 
structure is somewhat less "bureaucratic'^ in its decision making 
practices than the library Itself (see p, 52), 
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Table 35 



Decision Making Relatlonshipti 
Between Library And Manageinent 



Percent 



While I take in'“.o account the suggestions 
of my supervisor, I make the major 
decisions in thi?' library 
All decisions regarding the library are 
made Jointly based on discussion between 
my supervisoc and myself 
I make ongoing operational decisions while 
any policy changes would be decided 
by my supervisor _ 

While my supervisor relies on me for advice, 
the final decisions rest with him 
Policy changes affecting the library are 
frequently made by my supervisor without 
consulting me 

More than one statement checked 
No response 



35 

18 

15 

3 



14 

15 



Although several questions explored the existence of formalized 
structures for interaction between the information facility and the 
larger organization, the reported Incidence of such mechanisms was 
low® Only one-fourth of the respondents stipulated the establishment 
If k llbrLy committee (appointed by management 

cases) and less than half of these administrators (404) serve on 
policy or advisory bodies of the parent institution- 

PTIENT DEMANDS. As shown in Table 36 , respondents perceptions 

o£ t h™sS! rSglng placed on theV faclliyaa are fairly modest. 
xjnt-Vi a desire for stepped-up processing proeaduras being the _ y 

daSnfrepo«ad by bather than ona-half of thy groy.^ While the 
nature and variety of client preasurea sUpuUted by 

and school library respondents differs with the type - y ' - 

“?hapa worth noting that, overall, the apyial 

canter adminiatrator perceives Che least clamor from this quarter. 



*Academic libraries reported pressure for y^ary houy from 

Ublarlis rapo^ld pressure for branch facilities from 7«, for yngar hours 
of opening from 58%. School libraries reported pressure for an increye in 
tte spee^of processing materials from 65%, for longer library hours from 59% 
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Table 36 



RtiSpondent * s Perception Of External Demands 
On His Facility 



Percent Reporting Pressure 



Nature of Pressure 



Increase in speed of processing materials 
Initiation of new or increased services^ 
such as literature searches, retrieval 5 
dissemination 

More extensive copying services 
More reference service 

Expansion to include additional kinds 
of materials 

Greater share of books for departmental 
retention 

Improved interlibrary loan 
Establishment: of branch libraries 
Better control over materials 
More liberal circulation policies 
Longer hours of service 

Greater say in the management of the library 
Other demands (e.g., housing for personal 
collections, improved staff training) 



A. Great 






Deal 


Some 


Tota 


12 


40 


52 



10 


32 


42 


8 


34 


42 


7 


31 


38 


5 


28 


33 


10 


19 


29 


3 


23 


26 


3 


22 


25 


5 


15 


20 


5 


15 


20 


1 


17 


18 


0 


5 


5 


3 


8 


11 
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The Library Administrator In His Situation 



1 wita uiie csjsili.-- — and 

Sherhir aspiration level is high and accompanied by a measure of 
imoatlence. For this reason, the Investrgatora were par .c y 

InL^ested rn determining how satisfied respondents are with the 
changes taking place In their libraries.. Approximating tne distri- 
bution in other types of libraries 

information center administrators characterised their satisfaction 
*■ quot ient^'^ as follows: 



Table 37 

Administrator's Satisfaction With 
Rate Of Change In His Library 



Percent 



Very satisfied 
Reasonably satisfied 
Not satisfied 
No response 



19 

51 

24 

6 



The short and long term aspirations of the administrator for 
his library suggest his expectations and are indicative of his conception 
of the role anfresponsibllicy of his facility. Indeed, his degree 
of expectation, whether positive or negative, may influence his capacity 
to achieve the goals he has set. 



In response to a question which Invited them to report what they 
would like to see happen In their situations in the short-run, there was 
widespread consensus as to the changes which directors of special 
libraries of all types sought for the near future. These were increases 
in the siea and calibre of staff, increased availability of fun^s for 
personnel and for general library or Information center purposes, and 
increased space within which the facility might function. These three 
points were emphasized by a very high proportion of respondents regard- 
less of the kind of special library setting represented. A small number 
Identified greater availability of compi -ter time, reorganization within 
the context of the parent organization, or improved organizational 
relationships for the facility with management personnel. On balance 
however, there was a high degree of congruence as to the most essential 
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short-term priorities and this was true despite the differences among 
special library and information center situations. 

With respect to long-run expectations, it was clearly necessary 
to differentiate by type of facility. For the engineering and applied 
science library, the most frequently identified objective appeared to 
be the development of a corporate or organization-wide library and 
information service program which would vest complete responslbi j.lty 
for such a system within the library. A number of respondents ^specif red 
that an ideal system would be automated with on-line capacrty tor 
information retrieval. Some of these administrators also stipulated 
the need for organizational restructuring so as to place the library 
in a more strategic posttion~-reportlng, for instance, dj.rectly to 
the highest level official. 

The responses of the special library directors rn the science 
settings overlap those of the engineering group. Again, a high premium 
was placed upon advanced utlllzatior. of mechanization in order to 
facilitate establishment of a central information system for the 
overall organization. There was more emphasis here on the need for 
added managerial support for the Information program and on the 
desirability of providing more individualized approaches to clientele 
services than is now possible. 

Among the other types of special libraries and information centers 
represented, there did not appear to be great consistency about the 
nature of long-term aspirations other than the fact that the long-term 
was not differentiated from the short-term. Many of the respondents 
stated, that is, that their short and long-run hopes were essentially 
the same. However, some administrators from the state library group 
did specify increased automation of activities with particular emphasis 
upon acquisitions, transmission, and statewide network arrangements. 
Physical plant was mentioned by a small number as accel= 

erated use of microfilm and microform to replace original materials. 
Nonetheless, no common long-term desires stretched acrocs the whole 
continuum of special llbrarianship , once the engineering and science 
groups were characterised* 

Responses to the questions ” What are the pro spects of realizing 
your aims? What stands In the wav? Please explain yo ur situation. 

Is your management^ aware of and does it supp o rt your objectives? ''' 
proved difficult to capture by generalization. What emerged instead 
was a variety of opinion about the ultimate prospects for the libraries 
sampled. The detenninlng factors specified by respoadents differed 
to some degree but essentially they reduced to the central question 
of eliciting sufficient support from either corporate or legislative ^ 
management , Even when sympathetic- -and a number of respondents specified 
that they were-- the parent organization tends not to have enough 
resources with which to meet all of the ends deemed necessary. Among 
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the engineering and science personnel, optimism and pessimism were about 
equally displayed. A large number of respondents identified the fact 
that prospects were variable as a function of the economic conditions 
obtaining within the firm or within the Jurisdiction to which control 
of their facilities was subject. 

For the state libraries, the question was whether or not the 
federal government would coi.tinue to uiake resources available and 
whether state legislatures could provide necessary support. A small 
number of state libr-ary directors were quite pessimistic about the 
outlook for their libraries both with respect to financial constraints 
and the limits of personnel available to them. 

A further series of questions asked the administrator to charac- 
terize his own role in planning and bringing about change. While 53% 
stated that they initiated most of the ideas for change themselves, 

15% reported that their contribution varied, A high 80?o indicated that 
they had a major involvement in the Implementation of new ideas. 

Two additional change-related opinions were solicited: the 

administrator's attitude toward staff participation in decision making, 
and his reaction to the demands being placed upon his library or 
information center. With respect to the appropriateness of the 
declsioa making process in their own facilities, 84% reported satis- 
faction with their present arrangements. Added conments on this issue 
displayed wide variation with the type of organizational setting less 
prominent as a differentiating factor than the respondent's own view 
of the role of the professional in decision making. Perhaps the 
largest namber of administrators suggested that although there should 
be a high degree of staff involvement in discussion and deliberation 
of alternatives, (with particular emphasis upon those related to change) 
final responsibility rested with the chief administrative figure who 
operated within a context of overall organizational objectives. The 
larger the size of the organization, the greater was the prospect that 
the respondent would ‘ndicate that there were formal mechanisras for 
groups to convene to discuss policy questions. 

Some 83% of this group felt that the external pressures being 
placed on cheir library or information center were largely reasonable 
and only 3% described such demands as unreasonable, 

Xn answer to a question which asked them to assess the pressure 
being put upon their facilities, respondents could be divided about 
equally into two groups: one set of administrators felt that although 

demands were generally reasonable, financial, personnel, and/or space 
constralntc limited adequate adaptatioii at this time; the other set 
reported that their facilities were able to keep pace with expressed 
desires and deplored only the paucity of genuine interest which might 
produce a kind of pressure they would welcome. These two response 
patterns seemed to cut across the field, with no one type of special 
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library or information center subscribing exclusively to either view. 

Perhaps the most revealing Insight into the administrator's 
fundamental posture toward change and the strength of his personal 
commitment may be gauged by his response to the question "In attempting 
to effect cha nge in most special library and information center 
situations, which of the following are called for ?'^ Responses are 
slniowTi In Table 38. 



Table 38 



Respondents’ Evaluation Of 
Suggested Change Strategies 



Willingness to take temporary defeat 
without giving up ultimate objectlvej 
Willingness to see the library’s needs 
for support in relation to other 
needs of the organization 
Finesse in getting changes accepted 
by administrations 
Recognition that lasting change is 
not made overnight 

Seize on opportunities as they arise: 
’’strike while the iron is hot#” 
Conducting a careful and methodical 
program of introducing developments 
using caution and restraint 
Maintaining sound relationships with 
influential people and groups within 
the organization by keeping them 
satisfied 

Adopt a forceful, aggressive approach 
to effecting change 
Choosing dramatic innovations as the 
way to enhance the cliTnate for 
change acceptatice 

Readiness to leave if requests are not 
met in a reasonable time 
No response 



p 


e r c e n t 




Very 

Advisable 


Not 

Appropriate 


Not 

Checked 


5 91 


3 


3 


88 


7 


1 


87 


7 


2 


78 


14 


5 


77 


16 


4 


77 


13 


7 


76 


16 


5 


66 


33 


2 


36 


58 


3 


16 


77 


4 








CONCLUSIONS 



In drawing conclusions about the administrators of the pecial 
library or information center, the problem of generalizing about this 
eioun Lst again be emphasized. Treatment of these administrators as a 
Irou? is qneftlonable because of the dissimilarity among the units included 
in the sample, ranging as it does from archivists and state ^ 

to administrators of Information analysis centers. This xS in contr^ 
to the other types of library administrators who have been studied in 
different portions of the overall research program, where each group was 
distinctive and identlftably eniaged in similar effort in a comparable 
organisational form. Not only do the forms of prvice vary ^^fely within 
thl present group, but the typical characteristic of the special library, 
service to a distinctive, basically homogeneous constituency, was not 
always present. And while subgroups within the special library S^oup 
were analyzed separately, the small number in these subgroups precluded 
drawing any definitive conclusions about sub-elements in special librar 
ianshlp. Findings preseiited here can only be considered sugges ^ 

awaiting further analysis based on more extensive data. And again, in 
considering these conclusions, the reader must bear in mind that the 
fundamental commonality of the total group is that those included are 
not academic, public, or sehool library administrato,-s . 

If the special library administrator was expected to be qupe 
differant from administrators in other settings--& more aggressive 
leader committed to a changed sense of the library mission, or a special 
breed of professional assaulting conventional library ideology in quest 
of a revised role or mandate, this was not found. On balance the admini- 
strator of the special library or Information canter is no more aggpssive 
about change strategy than his counterpart in other types of libraries, 
no more willing to put his job on the line to force modification, no 
less satisfied with the rate of change in his facility, no more incline 
to encourage the non- authoritarian forms of governance expected more 
nearl'^y to catalyze ai 1 to support change. While he may reveal a more 
pronounced tendency tu be mobile than administrators in other types of 
libraries, he shares with them the view that the rate of progress of his 
unit is satisfactory, with lack of resources, money and staff the only 
real deterrents to improving the situation. He displays no massive, 
action-oriented dissatisfaction with the goals, the present service 
capabilities or the status quo of the field. As is true of his counter- 
parts in other libraries, his propensity is toward gradual modification 

over time. 



There were, however, distinguishing personal characteristics of this 
group. Fewer come to their positions through the entry point of library 
education. A lesser number are drawn from the humanistic disciplines so 
predominant In other forms of 1 ibrar Ianshlp , A significantly seller 
percent belong to the American Library Association. As particular sub- 
groups within the sample are analyzed, the variations in background 
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become more striking. Suggestive are the fif^ingswith regard to the 
administrators in industrial and governmental settings (3o4 and 35/o of 
the sample respectively). Less than one=hal£ of the company library 
administrators have had formal library education; a markedly high -r 
proportion took their degrees In the scientific and technological fields, 
only 21% belong to tVie American Library Assoclatroni and only bo4, a 
contrasted with 66% of the entire special library sample, identify them- 
selves as "Librarian." Respondents within goverimiental organigattions, 
on the other hand, appear to be more nearly comparable to their peers 
in the academic, public, and school library form rather than with the 
company library administrators with whom they share the specia-, 
litoary’ deaignatlan aa part of the present study: 757. of goverjtnent 

library administrators have been formally educated in librapanship ; 66/o 
have a humanities background; 39% belong to the American Library Association 
and 73% call themselves "Librarian." Subt.antial age differences eme.g 
as well Only 38% of the Industrial library administrators are ove^ 
fifty years of age, while 70% of governmental librarians are Variations 
In personal characteristics were not fotind as clearly •■elated to differences 
in change orientation however. It cannot be said that being drawn from 
Other than librarianship or having a preference for functioning in an 
industrial library environment means that the Individual will be a more 
change- oriented administrator. He is not necessarily an agircssive 
manager and may be quite accepting of the traditional library philosophy. 

Certain variations in practice and in attitudes toward chanje from 
other types of library administrators were discernible, however. Many 
of these administrators are clearly in the vanguard Insofar as applications 
of computers and advanced technology to library purposes. Instead oi 
the concentration on physical plant and collection development so eyident 
in the other library situations, the change phenomena in the special 
library tend to cluster around implementation of the new technology. 

These tend to take the shape of client-oriented computer applications, 
advances in the use and application of micro-reproduction and participation 
the more sophisticated network designs. There is a greater propensity 
to focus upon client requirements and satisfactions as the basic measure 
of the library contribution. And there is a significantly greater pre- 
occupation with subject expertise. 

And yet this administrative class presents no model of active,^ 
Impatient, leadership coimiitted to a reconstitution of library and infor- 
mation services. Just as his peer groups in other library forifls, the 
administrator of the special library or information center iMy express 
dissatisfaction with the existing order and even a disposition toward 
alternatives, yet such views do not constitute a firm conmitment to 
change. Self-criticism is not a reliable predictor of a striving to 
transcend traditional library forms. The evidence of this study revealed 
no urgency to shift from prevailing practice, to reassess and to reshape 
the basic philosophy of the field In order to Influence change in the ^ 
nature of the services, in clientele priorities, or in service orientation. 
The external pressures upon the special librarian appear to be moderace. 
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But rather than engendering anxiety or .^rr^aJly to 

general , 

elicit complacency. For the sp , . sensitive to the organisational 

dominantly a local U^"®^’-;.^“rearbut subject to very little 

bureaucracy w-thin whrc^ 1. strains, organisational 

in the way of thus scarcely seen as a mandate to conjure a new 

apathy to the programs and purpose. An organizatronal 

n^bri^ 

bfs ver^ren^e^amenf a~ " 

typical bureaucratic functionary. 

peapita the special library £- 1 ^' s mo^^^grassiv^^ 

philosophy, then, the special librarv movement. Rather 

seem to constitute a arxvxng ^^^^/^^^ernmental settings, new 

it is likely that rn ® be BpawI^sd wherever the 

types of information ^it ^ Its manda,te so as to enlarge the 

conventional library fai advanced information services. Except 

scope of its or information 

for the isolatea administrator , toward such change is now 

ceuter, the Sel^« ps?vrslve assumption of such a 

unconmon. The precondition «tors^ls unlikely to obtain until the 

rola among speoiar libraries are lodged begin themselvaa 

organizations within which sp ,.n-i«o1 ldat“ and to rationalize 

to perceive the need to coordina e, . ’without such impetus, 

sS«nrch:fg^n^:p:cla^^ib^ oi information centers as well. 
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SAMPLE DESIGN AND SAMPLE RETURNS 



The initial source used for definition of the special libraries' 

universe was: Kruzas, Anthony T. (ed.) mregtor^ of |£ec^^ L^ 

universe - ^ ed. (Detroit, Gale, 1968). Facilities 



and Information Centers , 2nd 



were marked for selection on the basis of two criteria: 



To be Included: those reporting staff of ten persons 

or more (not included if no staff 
number reported)* 



To be excluded: 



all public libraries and libraries 
associated with teaching institutions 



Two exceptions to the first criterion were made: Both the 

Newberrv Library and the Department of Commerce Library were included 
in the universe--glven their size and importance- -a It uough neither 
indicated their staff complements in the Directory. 



With respect to the second criterion, all facilities operated by 
or within institutions containing the word "school" in their officia 
titles were automatically excluded as "teaching institutions. No 
further check was made to determine the character ox the schoo.. in 
question. In addition, the large number of Army Base Libraries (and 
similar operations in other branches of the military,) were excluded 
as being essentially public library facilities. 



To supplement the 394 special libraries chosen in the nianner 
described above, 10 Department of Defense Information Analysis 
Centers were Included. These were taken from Appendix 11 of the 
Kruzas Directory, and were chosen by Mr. Herbert S. White, former 
President of the Special Libraries Association, as being sufficiently 

large . 



Kr* White also suggested the inclusion of 23 institutions 
listed in 1968-69 Handbook and Directory of the American Society 
for information Science (ASIS) . The names of the 23 administrators 
were provided by Mr. White, each being the head of a special librar 
or Information center of sufficient size. 



* It should be noted that these figures represent the 
personnel situation at the time of the Kruzas compilation; there 
has undoubtedly been some fluctuation in staff size since t..en. 
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The inclusion of the above types of centers brought the 

^^r, L71 -institutions. Of these, 150 were chosen at ranaom to be 
up to 427 instrtutxons. ^ ^^ion^aires were sent, 95 completed 

the sample, Ot tne ipu uo whwul 4 will be 

and returned them, for a response rate of 644. These 95 writ be 

referred to below as the final returns. 

TO determine whether the final returns gave 
nf the size distribution of tlie special Irbraries, Table 31 was prepare 
Here the universe and the final returns are compared by the sxze of 
tSIlr sLt? complements. It is evident that there is no sxpo,r..an, 
difference between the. two distributions. 

T^T^LE 39 



COMPARISON OF UNIVERSE AND FINAL RETURNS 
BY SIZE OF STAFF CO'tgLEMENTS 



No. of Staff 
Members 

10-15 
16-20 
21-30 
31-50 
51-100 
Over 100 



Universe 

47% 

16 

16 

12 

6 

3 



Final 

Returns 

46% 

18 

12 

14 

6 

4 



Since the special libraries form such a highly disparate poup. 

It was r^o decided to compare the univerae f ^ J 

of library and by the type of organizatron of which each library i _ 
part. Table 40 give', a comparison according to the subject matter of 
the libraries, and Table 41 according to type, of organization, 
no significant distortion is present in the final returns. 



Clearly 
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TABLE 40 



COMPARISON OF UNIVERSE AITO FINAL RETURNS 
BY TYPE OF LIBRARY SUBJECT MATTER 



Humanities 

Social Sciences 

Science 

Engineering 

Medical 

Business 

Law 

Publishing 
State library 
Other 



Universe 



14% 

6 

24 

28 

5 
4 
3 

6 
9 
2 



Final 

Returns 



11 % 

3 
24 
28 

5 

4 

4 

5 

12 

2 



TABLE 41 

COMPARISON OF UNIVERSE AND FINAL RETURNS 
BY TYPE OF ORGANIZATION 



Universe 



Final 

Returns 



Company 

Government (includes 
military) 

State library 
Other (professional 

societies, nonprofit 
organizations 5 etc.) 



35% 


37% 


39 


32 


9 


12 


17 


20 






\ 



As a final cheek on any bias that may have been introduced, 
th-' final returns v?ere compared with the universe on the of 

sex and geographical region. These comparisons are shown in Table 
42 and 43. No significant differences were found. 



TABLE 42 



COMPARISON OF UNIVERSE AND FINAL EL TURNS 

BY SEX 



Sex 



Universe 



Final 

Returns 



Male 

Female 



63 % 

37 



64% 

36 



TABLE 43 



COMPARISON OF UNIVERSE AND FINAL RETURNS 
BY CENSUS REGION ^ 



Final 



Ce nsus P.egion 



Universe 



Returns 



New England 
Middle Atlantic 
South Atlantic 
East North Central 
East South Cen.’*al 
West North Central 
West South Central 
Mountain 
pacific 



6 % 

24 

24 

16 

3 

5 

3 

5 

15 



3% 

20 

23 

18 

4 

5 
2 
4 

20 





s UPFLEMENTAL TABLE S 



BACKGROUND AND CAREER OF ADMINISTRATORS OF 
SPECIAL LIBRARIES OR INFORMATION CEOTERS 



TABLE 44 
SEX 



Percen t 



Male 

Feniale 



60 

40 



TABLE 45 
MARITAL STATUS 



Percent 



Single 21 
Married 70 
Widowed 5 
Divorced or separated 4 



TABLE 46 



OCCUPATION OF WIFE* 



Percent** 



Housewife 54 

Professional, technical 

and kindred workers 21 



Librarian 13 
Clerical and kindred workers 10 
Managers, officials and 

proprietors, (except farm) 2 



*Source; U.S. Bureau of the Census. 1960 
Census of Population. Alphabetical Index of 
Occupations & Industries (Revised Edition) 



**Base — those who responded to this question 



70 

Er|c 776 S“ 



TABLE 47 



WIFE WORKING AT PRESENT TIME 



Perc ent s' 

Yes 
No 

*Basc = those who responded to this question 



35 

65 



TABLE 48 
PLACE OF BIRTH 



Percent 



U. S. Census Region^ 



New England 
Middle Atlantic 
East North Central 
West North Central 
South Atlantic 
East South Central 
West South Central 
Mountain 
pp^elf ic 
Canada 

Outside U. S. and Canada 
No response 



7 
17 
23 
14 

8 
6 

5 

6 
5 
1 
4 
2 



^Source for census categories' U. S. Bureau of the Census 
1960 Census of Population . Vol. 1. Character istics of the 
population. Part A. Number of Inhabitants. 





TABLE 49 



PLACE MOST HIGH SCHOOL YEixRS SPENT 

Percent 

U. S. Gp.nsus Region 



New England 5 

Middle Atlantic 21 

East North Central 21 

West North Central 13 

Couth Atlantic 8 

East South Cantral 4 

West South Central 4 

Mountain 2 

Pacific 11 

Canada 1 

Outside U.S. and Canada 4 

No response 5 



TABLE 50 

FATHER'S OCCUPATION 

PROFESSIONAL, TECHNICAL AND KINDRED WORKERS ONLY 



P f»rcent 



Scientists, doctors, engineers 41 
Lawyers 9 
Accountants 9 
Newspaper editors, correspondents 9 
Architects 9 
School principals superintendent s 5 
College and university professors 5 
Teachers (elementary and secondary) 5 
Librarians 5 
Other 5 



*Base = the number in the category "Professional, technical 
and kindred workers" 





TABLE 51 



FATHER'S OCCUPATION; 

managers, officials and proprietors (EXCEPT FARM) ONLY 

Percent 



Corporation executives, managers 
Small business owners, niercliants 
Government officials 
Bankers 

Labor union officials 



48 

33 

10 

5 

5 



*Base = the number in the category ''Managers, officials 
and proprietors (except farm)" 



TABLE 52 

FATHER'S EDUCATION 

Percent 



Eighth grade or less 
High School 
College 
No response 



TABLE 53 

MOTHER ' S EDUCATION 

Percent 

Eighth grade or less 25 

High school II 

College 
No response 










80 






TABLE 54 



CONTROL OF INSTITUTION FROM WHICH 
FIRST COLLEGE DEGREE WAS RECEIVED'^ 

Percent 



Public 46 
Private 40 
Gould not be determined 3 
No response 11 



‘=*^Sourea: CaaSs James and Birnbaunis Max* 

Comparative Guide to American CollegeS a 
H..rper and Row* New York^ 1968-69, 



TABLE 55 



TYPE OF INSTITUTION FROM OTIICH FIRST 
COLLEGE DEGREE WAS RECEIVED^ 



Percent 



I 



University 60 
Liberal Arts College 24 
Indepenciently organized 

professional school 4 
Could not be determined 1 
No response 11 



*Source: Cass, James and Birnbaum, Max. 

Comparative Guide to American Colleges , 
Harper and Row. New York, 1968-69, 
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TABLE 56 

PROXIMITY OF FIRST COLLEGE DEGREE 
INSTITUTION TO PLACE OF 
HIGH SCHOOL -reARS 



Percent 



Same census region 75 
Different census region 12 
Could not be determined 3 
No response 11 







TABLE 57 



YEAR FIRST COLLEGE DEGREE 
WAS RECEIVED 






1925 - 1929 


4 


1930 - 1934 


8 


1935 - 1939 


26 


1940 - 1944 


13 


1945 - 1949 


11 


1950 - 1954 


11 


1955 - 1959 


10 


1960 or later 


3 


No response 


14 



TABLE 58 

RESPONSE TO: "DO YOU HAVE FORMAL 

EDUCATION IN LIBRARY SCIENCE?" 

Pe rcent 

61 
39 



Yes 

No 




TABLE 59 



YEAR FORmL LIBRARY EDUCATION WAS COMPLETED 

Percent^'^ 



1930 - 1934 13 
1935 - 1939 7 
1940 - 1944 21 
1945 - 1949 9 
1950 - 1954 20 
1955 - 1959 9 
1960 - 1964 5 
1965 or later 16 



*Base ~ those who responded to this question 



TABLE 60 

RESPONSE TO: "DO YOU HAVE FORMAL EDUCATION 

BEYOND TIE BACHELOR'S IN ANOTHER FIELD?" 



Percent 



Yes 

No 

No response 



42 

54 

4 




76 











TABLE 61 



RESPONSE TO; "WHAT TYPE OF LIBRARIAN OR INFORMATION 
PERSON DID YOU ElffECT TO BE ORIGINALLY?" 



Percent 



Specified by Type of Library 



53 



Special 

Public 

Bchool 

Academic 

Other 



25 

14 

7 

6 

1 



Specified By Type of Work 



30 



Reference 
Administrative 
Technical services 
Clientele services 
Other 



11 

10 

5 

2 

2 



Did not know 
No response 



3 

18 



TABLE 62 

RESPONSE TO: "IF YOU ATTENDED A FORMAL PROGRAM 

IN LIBRARIANSHIP OR INFORMATION SCIENCE, DID YOUR 
INTERESTS CHANGE IN ANY WAY DURING YOUR EDUCATION?' 

‘ Percent^ 



Yes II 

No 83 

*Base * those who responded to this question 




TABLE 63 



RESPONSE TO: ’'HAVE YOU EVER SEPvIOUSLY CONSIDEPJ3D 

GETTING OUT OF LIBRARY OR INFORMITION CENTER 
ADMINISTRATION ALTOGETHER?" 



Yes 

No 

No response 



Percent 



35 

63 

1 



TABLE 64 



RESPONSE TO: "IF YOU GOULD DO THINGS OVER, 

DO YOU THINK YOU WOULD CHOOSE 
LIERARY OR INFORMATION GENTER WORK AGAIN?" 

Percent ,. 



Yes 

No 

Did not know 
No response 



75 

19 

2 

4 
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TABLE 66 



MAJOR CHANGES IN RESPONDENTS’ LIBRARIES FROM 1965 to 1969 



Introduction or Increased use of microforms 
Introduction or further use of data processing equlpinent 
Substantial salary increases 
Upgrading of positions 

New quarters (or considerable expansion or remodeling of 
existing quarters) 

New or greatly expanded service to users (reference and 
bibliographic service^ translation services, etc.) 

Major change In procedures for processing materials 
(ordering, cataloging) 

Other changes affecting your collection and materials 
(such as substantial increase in special types of 
materials) 

A major change in policies or practices regarding the 
scope of your collection 

Reorganization of departments or change in the administrative 
structure within the library or information center 
An extraordinary increase in the money available for 
materials 

Substantial increase in staff 

Major change In circulation or other procedures Including 
lending regulations 

Addition of new t 3 rpes of personnel (such as subject 
specialists, systems analysts, etc.) 

The Introduction or expansion of other specialized 
user services 

NevT or greatly expanded user facilities (such as tele- 
facsimile, messenger service) 

Major improvements ,in interlibrary loan or other access 
to outside collections 

Establishment of new service outlets outside the 
main library 

Reclassification of your collection 

Recent changes in hierarchy through which your library 
or information center reports 
Other changes 
No response 



Percent 

62 

54 

47 

47 



46 

43 

43 

41 

38 

34 

33 

33 

32 

30 

30 



26 



26 



26 

25 

22 

17 

6 








INSIlTUTIOmi DATA 
TABLE 67 



location of institution 



Par cent 



New England 
Middla Atlantic 
East North Central 
West North Central 
South Atlantic 
East South Central 
West South Central 
Mountain 
Pacific 



3 

20 

18 

5 

23 

4 
2 
4 

20 



TABLE 68 

PROXIMITY OF INSTITUTION TO PLAGE 
RESPONDENT SPENT HIGH SCHOOL YEARS 

Percent 

Sami, census region 36 

Different census region 64 





TABLE 69 



RESPONSE TO: '^DOES YOUR LIBRARY OR INFORMATION CENTER 

HAVE A GENERAL ANNOUNCING SERVICE (SUCH AS 
AN ACQUISITIONS BULLETIN) 

Percent 

Yes 76 

No 24 



TABLE 70 



RESPONSE TO: "DO YOU HAVE AN INDIVIDUALIZED 

ANNOUNCING SERVICE, SUCH AS S.D.I,?" 

Percent 

Yes 35 

No 62 

No response 3 



TABLE 71 



RESPONSE TO: "DO YOU HAVE BRANCHES OR 

SEPARATELY ADMINISTERED COLLECTIONS?" 



Percent 



Yes 


51 


No 


46 


No response 


3 




TABLE 72 



RESPONSE TO: "DO ANY OF YOUR STAFF HAVE 

A MASTOR'S DEGREE IN A SUBJECT FIELD?" 

Percent 

Yes 64 

F7o 34 

No response 2 



TABLE 73 

RESPONSE TO: "ARE THERE ARRANGEWEOTS FOR LEAVES 

OF ABSENCE FOR STUDY PURPOSES FOR 
YOUR STM'F lElfflERS?" 

Percent 



Yes 60 
No 38 
No response 2 



TABLE 74 



RESPONSE TO: "IF YES, (THERE ARE ARRANGEMENTS FOR 

LEAVES OF ABSENCE FOR STUDY PUMOSES) IS THEM 
PARTIAL OR FULL FINANCIAL SUPPORT 
FROM YOUR ORGANIZATION?" 

Percent* 



Yes 74 

No 26 

*Base - those who responded 
to this question 






TABLE 75 



EE SPOUSE TO: "HOW MANY STAFF ME.^ERS HAVE TAKEN 

ADVANTAGE OF SUCH OPPORTUNITY (ARRAN(JEMENTS FOR 
LEAVES OF ABSENCE FOR STUDY PURPOSES) IN THE 
lAST THREE YEARS?'' 



Percent ^ 

One or more staff members 

took leaves of absence 73 

No staff members took 

leaves of absence 27 

*Base * those who responded to this 
question 



TABLE 76 

RESPONSE TO: "TO WHOM DO YOU REPORT?"’ 

Percent 

Chief executive officer or 



policy making body 34 

Vice President H 

Manager of department or 

division 42 

Other (e.g., executive 
editor, assistant to 
chief eKCcutive officer) 8 

No response 5 



TABLE 77 

RESPONSE TO: "^IS TmRE A LIBRARY COMIITTEE?" 

Percent 





Yes 

No 

No response 



26 

64 

10 



TABI.E 78 



RESPONSE TOt '^IF YES, HOW IS IT (LIBRARY 
COMMITTEE) SE1ECTED7" 

Percent* 



Appointed by an administrator 
Selected by the manager o£ the 
library or information center 
Selected by the client group 
Selected by departments or groups 

*Base - those who responded to this 
question 



TABLE 79 

RESPONSE TO: "IS YOUR LIBRARY OR INFORMATION CENTER A IffiMBER 

OR PARTICIPANT IN ANY REGIONAL OR NATIONAL COOPERATIVE LIBRARY 
PROGRAMS? CINCLUDE SUCH PROGRAMS AS MARC, RECEIPT 
OF JiAGNETIC TAPES FROM GOVERNMENTAL 
AGENCIES, SOCIETIES, ETC.)'*' 

Percent 



Yes 


35 


No 


53 


No response 


13 




TABLE 80 

RESPONDENTS' REPORT OF REGIONAL OR NATIONAL COOPERATIVE 
PROGRAlffi IN WHICH THEIR LIBRARIES 
OR INFORMATION CENTERS ARE MEMBERS 

Percent* 



Local 30 
State 18 
Inter-state 18 
National 61 



*Base = those who responded 
to this question 



f , 
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TABLE 81 



RESPONSE TO: "IS THIS (DESCRlFnON OF DECISION 

MAKING SITUATION) TIE WAY YOU 
PREFER IT TO BE?" 



Percent 



Yes 


84 


No 


3 


No response 


14 



TABLE 82 

RESPONSE TO: "IN VIEW OF YOUR SITUATION, 

DO YOU FIND TlffiSE DEMANDS:" 

Percent 



Reasonable 80 
Unreasonable 3 
Some reasoriable, some 

unreasonable 3 
No response 14 



O 
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95 



88 



TABUI 83 



A. 



COMPARISON OF RESfONDENTS E 
TO RESPONDENTS WITHOUT 



1TH FOMIAL LIBEAIIY EDUCATION 
FORMAL LIBRARY EDUCATION 



SEX 



61% 

WITH Formal 
L Ibrary Edueation 



39% 

WITHOUT Formal 
Library Education 



Percent 



Percent 



Male 

Female 



50 76 

50 24 



B. AGE 



Under 35 


3 


35 - 50 


22 


Over 


62 


No response 


12 



3 

62 

30 

5 



C . UNDERGRADUATE 
SUBJECT MAJOR 

Humanities (including history) 

Social Sciences 

Sclenees 

Applied Fields (e.g,, business, 
education, engineering) 
Library Science 
No response 



48 

26 

14 

7 

3 

2 



24 

19 

29 

19 

0 

8 



89 






TABLE 84 



COMPARISON OF RESPONDENT MEMBERS OF APERlGAN SOCIETY 



FOR INFORMATION SCIENCE TO NON -JETERS 



A. SEX 


35% 


60% 




MEMERS 


NON-lffiMBERS 




Percent 


Percent 


Male 


64 


56 


Female 


36 


44 



B , AGE 






Under 35 


3 


4 


35 - 50 


40 


37 


Over 50 


46 


53 


No response 


12 


7 


C . UNDERGRADUATE 






SUBJECT MAJOR 






Humanities (Including history) 


21 


50 


Social Sciences 


24 


23 


Sciences 


33 


10 


Applied Fields (e.g., business. 






education, engineering) 


21 


7 


Library Science 


0 


4 


No response ■ 


1 


6 



90 





table 85 



COtffARISON OF RESIOITOENT ME^ffiERS OF AIERICAH 

t.trrary Association to RON-;gaffiERS 



SEX 



34% 



61% 

ROK-iElfflERS 



Male 

Female 



Percent 



Percent 



56 60 

44 ^+0 



B. AGE 



Under 35 
35 - 50 
Over 50 
Ro response 



3 

22 

63 

13 



3 

47 

43 

7 



G. UNDERGEA.DUATE 






SUBJECT MAJOR 






Humanities (including history) 

Social Sciences 

Sciences 


50 

31 

0 


33 

19 

29 


Applied Fields (e.g., business, 
education,- engineering) 
Library Science 


6 

6 

6 


15 

0 

3 


No response 
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TABLE 86 

COlffiARISON OF EESPONSES TO; "‘IF YOU WERE ASOTID IN SOME 
FORmL PIA.CE, SUCH AS IN A PASSPORT APPLICATION TO 
NAtffi YOUR OCCUPATION, WHAT WOULD YOU GIVE?'*’ 



A. SEX 


63% 


31% 




Called 


Used 




Themselves 


Other 




"Librarians" 


Title 




Percent 


Percent 


Male 


51 


77 


Female 


49 


23 



3 • A.GH 


Under 35 


2 


7 




35 - 50 


32 


52 




Over 50 


56 


36 




No response 


11 


7 



C. UNDERGRADUATE 
SUBJECT MAJOR 

Humanltjes (including history) 


46 


26 


Social Sciences 


22 


23 


Sciences 


17 


26 


Applied Fields (e.g», business, 
education, engineering) 


7 


22 


Library Science 


3 


0 


No response. 


5 


3 
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TABLE 87 



COMPAE.ISON OF EESPONDENTP IN GOWRNMENTAL, INDUSTRIAL, 
AND ’'OTHER''^ special LIBRARIES AND 
INFORMATION CEITIERS 



A. SEX 



35% 36% 27% 

GOVERN^NT COMPAF!? OTHER 



Male 

Female 



Percent 

61 59 58 

39 41 42 



B. AGE 



Under 35 
35 - 50 
Over 50 
No response 



0 

21 

70 

9 



0 

56 

38 

6 



12 

39 

39 

12 



C. UNDERGRADUATE 
SUB.JECT MAJOR 



Hunianities (including history) 

Social Sciences 

Sciences 

Applied Fields (e.g., business, 
education, engineering) 
Library Science 
No response 



66 

21 

6 

3 

6 

0 



32 

27 

24 

18 

0 

9 



27 

19 

34 

15 

0 

4 
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Manpower Study 
Confidential Report 



ADMINISTRATORS QUESTIONNAIRE 
(Special Library and Information Center Section) 



This questionnaire is designed to achieve two central objectives: to 

learn something about library and information center administrators and 
to gain information about their operations and the changes taking place 
in them* 

It Is divided into four main sections: I. The Backgrounc. , Careers and 

Professional Activity of Administrators. II. Administrative and Pro- 
fessional Issues. III. Library and Information Center Change Report. 
IV, Institutional Data, 

Please be frank. We want to know how aininlstrators In this field feel 
about the many Issues which surround library and information center 
development. If the space provided is not adequate, use the back of 
pages. Please do not feel, however, that you need to have an opinion 
or answer in every case, Por some questions, for example, you may wish 
to write "Haven't thought about it," "No idea," "No opinion," or 
"Not sure." 

Thank you in advance for cooperating with this study. 
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I, Background and Career 

This aectior, asks about background education and uork^ center 

:ifnrsLrt;rs\:rtb”ftierXLutr:trvf sucJ as business and federal 

executives . 



1 . 

2 . 

3e 



4. 

5. 

6. 



Sex ; 
1 . 

2 . 



_male 

female 



Present age: 



Marital status: 

1 . s ingle 

2. t narrled 

3 ^ vjidewed 

4. 



or se 



Number of children: — _ — ___ 

Occupation of your wife (husband): 

Is she (he) working at the present time: 

1 . _yes 

2. no 



Your place of birth (give state If U.S., name of country rf other than U. 



8. Place you spent most of your high school years: _ 

g. Father’s occupation: __ — — “ 

10. Father's education: 

1. ^elghth grade or less 

2. h igh school 

3. ^college 



11. Ifother's education; 

1, e ighth grade or less 

2, h igh school 

3, college 



12. Your undergraduate subject major. 

13. Nacn of Institution from uhleh first collage degree „as received; 



14. Year degree was received: — — 

15. Do you have formal education in library science. 

1. yes 

2. .no 





- 2 - 



If yes, please give the nature of your library education: 

1 undergraduate minor in library science 

2* fifth year bachelor's in library science 

3] ' "master's degree In library science 

4. _Ph.D, in library science 

5, o ther (please give): — ____ — — — “ 

Please give the name of the school or schools where your library science 

education was received:- 



Year you completed your formal library education: - 

Do you have formal education beyond the bachelor's in another field? 



1 . 

2 . 



y es 

no 



If yes, please give the nature of your advanced work: 

1. ^additional hours in (give field 

2. ___ master's degree in (give field of s 

3. __ 

4. 



_master s de 
~Ph.D. in (give field of s 



other : 



in?rrmftlcr=fn?ef“rlTen;Sbn^^^^ ancruS^'SutLyl.reJlence) 



Type of Work (such as high school 



Number of Years 



2 , Please give each fiill"tiriie 

Arrange in chronological order 

Name of Position 



y or 



information center position held, 



Institution 



Wiimher of Years 



Aise other side of page if necessary#} 
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23. 



When did you definitely decide to become a librarian or Information eclentietl 

What were you doing at the tinie. i-fht'tn-v 

1 while working as an undergraduate in the college Ubranry 

2 . after graduation from college, while xTOrting in - 

3. 

4. 



jwhile engaged in another career 
jDther (please give) : 



24. 



26, 



As you recall, what factors entered into your choice 
X, A member of my family was a librarian. 

I was Influenced by a librarian I knew. 



2 . 

3. 

4. 

5, 

6 , 
7 



I al’ways liked books a 

"as a result of vocational counseling. the Importance of 

Jrom working in a subject discipline, I recognized the imp 

information handling. and information work 

had reached a dead end In my technical field and in 

Opened new avenues . 

7 . ^Other factors (please give): — _____ — — — — — — 

5, What type of librarian or information person did you eKpect to be originally. 



T 1 ih-r-a-rlanshin or information science, did 

If you attended a formal program in librarians hip or 

youc interests change in any way during your educatron. 

1. y es 

2. no 



27. 



If yes, please explain in what way: 



28. 



AC what point did you decide Co go into library or information center 

administration? 

1. from the beginning 

7 during library school , 

3; defter some time as a librarian or Informatron worker 

I never consciously decided. It just happene 

5, ~~ 



Other (please give) : 



r-inr, nthers influenced the direction 
29. Has any one person or circumstance more chan other 

of your career? (Flease explain.) 



30 . 



Have ’ ou ever jjeriously considered ge 
center administration altogether. 



tting out of library or information 



1 , 

2 . 



_yes 

no 



O 



_ 4 - 



31. If yes, ^hat for? 



32. 



33. 



1 . 

2 , 

3. 

4. 

5. 

6 . 



_Soing°back to being a librarian or Information worker 
"going into library school teaching 

D. new career inf 

-returnins t= the -iisciPUno' of your- subject prepar.t.,,„ 
>ins upward in the administrative world outside of libr.ry 

information center work .. j. 

other alternatives which have been consxdere 



If you could do things over, do you think you would choose library 
information ceuter work again? 

1 . 

2. no 

If no, please tell what field you would choose Instead and biiefly, why 




34. If you were asked in some formal place, such as in a passport application, to 

name your occupation, what would you give . _ 

35. How long have you held your present position? — — — 

36. «hich of the following best describes how you feel about making n Job change 

in the near future? 



1 . 

2 . 

3. 

4. 



ar future . ^ fore do no t ontX“ 

I have only recently taken this position and 

clpate a move in the near future. anticipate a change. 

I am pretty well settled where I am. I do not anticipa 

'l am actively interested in making a job openings 

While I am not actively seeking a change, I am ^P^erested i p 

which occur and would certainly be prepared to change job., 
right opportunity came along. 



37. In contemplatini making a job move, what into your stay 

decision? (If you do not intend to move, what factors enc 

Ing where you are?) — 



38. 



Ideally, whet wnuld you like to be doing five years from now' 
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39. What do you see as the most 
role ? 



i^porcaat things yon should do In your presont 



40. What have you found to be the main s 
role? 



atlsfactions and rewards o£ your present 



41 . Hhat have you found to be the main dissatisfactions and frustrations. 



42. 



43 



Plea,se tell us about tha professional -S^f-“rture ^^yourpanufp. 



KTnfn^ f O T^f^3=Tl.l=Z 3 1 3.0 rX 


No. of 
Years A 


Nature of 


Your Participation (Please Cheeky 

t /S £ ^ +“1^/5 




Attend 


Committee Memoer 
Presently 


last 5 vaars 


llember 


Meetings. 











































-- 






















L — 






g a — — 






utner ac ^ 
the last three years: (Please checkt) 

^active in regional planning efforts 

2. contributed to the literature 



QQn ibii te<3 to the li tera tur e 

;coSuo tel surveys or studies of other libraries or rnformatron 

pther^proLsslonol activities (pleuoe describe) : 






?rf ?, 
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44. How xjould you rate the following as sources of professional ideas and stimu 
lation for you? (Please number in order of importance. No. 1, most 
important, etc.) 

1. pro fessionals on your staff 

2. other information professionals 

3. meetings of professional information groups 

4. ^special institutes and conferences 

5. p eople outside the information field (please Indicate the type of 

people) : 



6, ^professional journals and other literature of librarianship and 

information science 

7 . llteraLure outside librarianship and information science (identify 
^field) ; 



45, Are there people you consider to be the following? (You need not knox; the 
persons you name.) 

1. Most influential in advancing the field: 

Person (please explain who they are) Reason for your choice 



2. Contributing important nex7 ideas to the field: 

Person (please explain who they are) Reason for your choice 



•: 

I 3. The most effective administrators in the field (not necessarily the most 

f successful) : 

i 



Person (please explain who they are) Reason for your choice 
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II. 



P^'Qfesgional and Admifti strative Issues 

This s.,:clan is designed to find out how library and 

tors feel about a number of issues. The first part consist. 

have been made in the library literature and elsewhere. ■ Pleas . g ^ disaeree. 

. t-n or disagree. 





strongly 

Agree 


Agree 


Neutral or 
Undecided I 


disagree 


Strongly 

Disagree 




1, Despite other factors, ad- 

vancement In most libraries 
still depends largely on 

t t"v.i 








2. There is not much the avetags 

reference librarian does 
which could not be done by an 
intelligent college graduate 
after a minimum period of in- 












3. The computer offers some but 

no major advantages for the 
special library and inforcna- 

t*-inn rpntAY"^ 












4. Getting ahead in this pro- 

fession depends on knowing 
f hp T"! pHt Deoule ^ 












5. We must look increasingly to 

federal support to make major 
Improvements in information 
service and library technology 












6, Librarians in general are far 

too timid and passive. 












7, Those advocating change in thej 

profession are frequently more 
concerned with their own ad- 
vancement than with helping 
th^ profession. 


I 










sT” If special libraries d 't 
"get with it", others w.. .h- 
in the organization they 
serve will come along to do 
tob* 












9^. LCnott?ledge of the collection 

is more important than know- 
ledRG of the user* 












To, The leadership in this pro- 
fession is by and large con- 
servative and largely con- 
cerned with protecting the 












11, Reducing processing backlog 

is more important than ins is c 

4 r^er nn aPruraCV. 












12 p Little can be done to effect 
major change in libraries un- 
til those who control the 
funds are educated as to the 
► -17^1 MP of the library. 
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13. Space problems in special lib- 
raries and information centers 
will only be solved by greater 
use of mlcro.^ torage devices. 


Strongly 

Agree 


Agree 


Neutral cr 
! Undecided 


Disagree 


3 trongly 
Disagree 












14., Those coming intlo the pro- 
fession ought to be prepared to 
learn before they suggest changes 


s , 










15, Centralisation is the best way 
to organize collections and 
services for scactered users in 
the same organization. 












16, Libraries have simply failed to 
respond to changing tiuies and 
changing needs* 












17, No will be remembered not for 

the service we gave but for the 
collections we leave behind us. 












18, While it is true Itbraries need 
to change, change is well under- 
way and will come about naturallj 


^ , 










19. Major improvements in local 

library and information service 
can be expected from increased 
inter-library coopera tlorx. 












20, Users need to be helped to 
help themselves. 












21. There is probably not much the 
average library or information 
administrator can do to effect 
chanfie much one way or another. 












22. Librarians have accepted low 
salaries far too long. 












23, Users frequently demand services 
they should be doing themselves. 












24, A technician level is needed in 
libraries and inforrmtion centers 
to re 1 ie ve the t ime o f the 
professional , 












25. While reaching unserved cie- 
ments is desirable, most 
libraries and information 
centers have all they can do to 
keep up with their present users 












2b, The technoiogy of data processing 
end microreprography is not yet j 
sufficiently developed to warrant 
widespread implementation in | 

libraries and information centers 












27, Serving the personal or nun- 

work related interests of people 
is not a legitimate function of 
the special library or 
information center. 
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The Questions which follow are designed to obtain in more detaj.1 your views on 

to the future of librerUt end Informetion tenters. 

28, There ere Mny «ho believe that the ‘"'f non)“u°guiS^ 

of computeriEed storage and retries/a o ihj. ^ priori center What do you 

radltel impett on the speelel librery end information center. y 

foresee will conte about? 



29 . 



Library schools have come In for criticism 
meeting the real needs and problems of the 



regarding whether Ch 
field, VJhat is your 



ly are 

assessment? 



30 , 



In recent months there hab been open criticism of the leedersnip role of the 

professional associations. Please give us any comments you care to matce 
this issue, including your views on whether present associations repres 
your needs and interests • 
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31. There has been some recent establishment of information centers to supplement 
existing libraries. Some people feel that this restricts the library to what 
is almost a custodial function. What are your feelings? 



32. 



Some people we have talked to feel that something needs to be done to change 
the types of people being attracted into librarianship. What is your assess 
ment ? 



33. Special library and information service is frequently of such a nature that 
both preparation in librarianship and in a specifi-C subject discipline arc 
desirable. If the combination background is unobtainable which do you feel 
Is more important for the successful operation of the service? 



34. Within management structures, libraries and information centers are most 

freciuently placed in either the administrative or research hierarchy. Which 
do you consider preferable and to what extent do you consider it a signifi- 
cant factor in achieving your goals? 
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35. 



Chargea have been 
center is failing 
your es timatc < 



j n = t-tip <!oecirl library and information 

r/lts user co»uniry. Please give us 



36. 



£ 1 nnrt information service lies 

rrHrd^i:io;:Lf:/rrs"nfi'rur::iionai^ 

p™ “afof trsreflariibfar/:r?n£c‘rn:tl ceurer In the next 5-10 yearsl 



o 
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3 ,. in atte.ptl„s to' e«ect cHense in^st rfe™d1^°a V'' 

jrvrr“:d;?fai:re;;i^ . teslde those you teel are 

not appropriate.) channe is not made overnight 

^:rrfke“Se1he®Iron is hot” 

I- r=l“inin°gL:rto‘s« t^e llhra;y'= needs for support In relation to 
5 ^ :aadL::f toleav: r/rerue“rare not «t In a reasonable tl»e 

7* — rmrngneL^to take temporary defeat without giving up ultimate 

g. _^fnrarnrng 

, :oSiotlng rla“fu5 and Lthodloal program of Introducing neu 

rh:orird“rtl:^:::^«tLr arS“;:y to enhance the oll.ate for 



"changa acceptance. 
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XII. Library and Infortnatlon. C e ntei* Change Report 

Ho are interested in learning of the. major changes occurring in llbrarios^and 
information centers. Please toll us what changes ave Space has been 

place in your operation over the last four years (1965 « ^specific as 

provided for you to describe the nature of the change. Please be as speciti 

possible-'-from what to x^hat. 



1 . 



An extraordinary increase in the money available for ma 



terials * 



A major change in policies or practices regarding the scope of your 
colleetion. 



Introduction or increased use of microforms. 



other changes affecting your collection and materials. (Such as 
'smbstantlal increase in special typei of mater rals.J 



Introduction or 



further use of data processing equipment. 





5 . 
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6 . 



Major chanso in procaduraa for procasslng materials 

cataloging.) 



(Ordering, 



7 . 



Major change 
regulations • 



in circulation or 



other procedures 



including lending 



Reclassification of your collection. 






quarters (or conBiderable expansion or r 



emodeling of existing 



10 . 



New or greatly expanded user facilities 
messenger service) . 



(such as 



11 . 



New or greatly expanded service to users 
'service; tranBlatlon services; etc.). 



(reference and bibliographic 
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The introduction or expansion of other specialised user services 
(please name) . 



13. H a ior improvements in incer-library loan or other access to outside 

collections . 



14. Reorganisation of departments or change in the administrative structure 

~ %;lthin the library or information center. 



15. ^Establishrnent of new service outlets outside the main library. 



Ig. Addition of new types of personnel (such as subject specialists, systems 

analysts, etc.). 



17. ^Substantial increase in staff. 



18. ___Substantial salary increases. 




Jl§i.r 
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19. ^Upgrading of positions. 



.Recent change, in hterarchy through uhtch your library or Information 
center reports. Please elaborate. 



21. Other changes (please gi'/e) . 



22 . 



Identify what you see as the single most important of these recent changes 
and explain why you feel it Is most Important: 



23. Check any of the following which describe the attitudes of your staff toward 
mAi^anges^^ a number of staff members who are highly motivated to make 

2. ^^losfof our staff would go along with changes if they were not too 

radical . 



3. 

4. 



ie have'a number of senior staff members "^ ^re opposed to change. 



VJe nave a nurauet wi. - . 

“We lack the expertise at present to make many needed changes. 

Other (please give) : 
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24. now satisfied are you personally with the rate of change in your library? 

1, _very satisfied 

2 , reasonably satisfied 

3 , ^not satisfied 
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25. 



What changes would you like to see 



happen in your situation in the 



short run"? 



26. In the long run, 



what changes would you like to see happen? 



support your objectives? 
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IV. Institut ional Data 



This section asks for information about your 
such other aspects as your user eoramunity. 



collections and services 
Please answer as freely as 



and about 
you Can* 



1 , 

2 . 



3. 



2 ., 



5. 

6 . 



A. Background 

Name of institution (optional) : 



Is your institution: 

1. _iov^ jnmental 

2. company , , 

3 . " scientific, technical or learned society 

4. ^^jother (please specify): 

Please name the major activity o£ the institution you serv e (i.e., banking,^ 

pharmaceuticals, military R D, etc.). ___ — — — — 

Population served by your library or Information center (give approrimete 

number of people) : 

1„ Managerial staff: ^ " 

2. Professional and technical: _ — ^ ^ 

3. Clerical and support: ^ 

4. Clients of your organisation: — _ — ___ — — — - 

5. Other: — - — — ■ — ““ “ 

Please give the number of off-site locations served: 

Library or information center budget: 

1964-65 1967-M 



1. Salaries: — — - — -- ~ 

2. Materials : — — — — — 

3. Purchased servi. 'S and 

equipment rental : ^ ” 

4. Other: — — 

5. Total budget: — — — ’ 

in addition, do you handle purchasing for other departments nith funds 

allocated for that purpose? 

1. yes 

2 . ^no 



8 . 

9. 

10 . 



If yes, please give estimated dollar amount for 1967-68: 

lour estimate of the -umber of items not yet released for use anaiting 

processing: — ^i terns . 

imst do you estimate the average time delay between receipt of material and 

its availability for use is? 
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B. gpeelal Servi^J. 



11. Hhat is policy or practice «ith resard to doles rcierence and bibUo- 

Craph'C work? , , 

1. ^Ready reference service rs P™' started on library research. 

2. users are oiven assistance in ® 4 Lt do not volunteer the 

3. do some licorature searching on demand but do not v 

service* 

4* Other > ~ ^ 



12. Does your library offer specialized materials 

1. reports 

2. magnetic tapes 
c lippings 
p atents 

films 

s lides 

^engineering dravjings 

other (please list ) ' 



3. 

4. 

5 . 

6 . 

7. 

8 . 



13. Does your library or Information center have a general announcing 
(such as an acquisitions bulletin). 

1. y es 

2, no 



14. If yes, please describe: 



15. Do you have an individualised announcing service, sue 



h as S ,D . I • ? 



you 

1. y ei 

2. no 



16, 



If yes, please describe: 



17. Other specialized user services you offer. 



18. Do you have branches or separately auministered collection. 
!• y es 

2. no 



19. If yes, please describe; 
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C, Staff Section 



?0. Distribution cf staff by type: 

1. No. of clerical staff (full-titr.e equivalents}; 

No, of technicians or sub-professional staff: 

Mo. of librarians: f \ • 

No. of other types of professionals ksucn as in s 
disciplines^ systems analysts, budget specialists}. 
Please list them by position.' 



2 . 

3. 

4. 



act 



21. If you have technicians or sub- professionals on your staff, please give the 
capacities in which they work: 



22 , 



23. 



24, 



25, 



26 . 



Do any of your staff have ^ master's degree In a subject fiel 

1. y es 

2. no 



If yes, give number: 

1. In the humanities (including history): 

2. In the social sciences: 

3. In science and engineering fields: 



Please give the nucaber of years the professional staff have been with the 
library- 



1. 


Less than one year: 


^people 


2„ 


One to three y^'^rs: 


people 


3. 


Three to five _ 


people 


4, 


Five to ten years: __ 


people 


5. 


llore than ten years : __ 


peop^ s 



what Is the sex distribution of your pro sessional staff: 

1. of men: ^ . _ 

2^ No* of women*' _ 

Please list the special institutes, conferences 

tion programs attended by members of your staff in ^ ^ 

(exclusive of professional association meetings). ( se o 
if neceseary.) 

^ ^ . Number 

Conference or 
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27. Are you or any of your staff currently engaged in any of 
(Give number of people in each case.) 

1, Working toward a bachelor *s degree: 

2* Working toward a master's degree in library science: 

3. Working toward a doctor's degree in library science: 

4. Working toward an advanced degree in another field: 

5. Taking individual courses: 

20. Are there arrangements for leaves of absences for study purposes for your 
staff members? 

X. yes 

2. no 

29. 1£ yes, is there partial or full financial support from your organization? 

1* yes 

2 . no 

30. How many staff members have taken advantage of such opportunity in the last 

three years ? 

D • Ornanigational Relations 

31. Please list the policy and advisory committees and groups within your organi- 
sation of which you currently are a member: 



the following: 




32* Please list the committees and other grc^’ps to which members of your staff 
belong : 



33* To whom do you report (position title of official): . - . — 

34. About how many times hav-: you talked with this official in the last twelve 
mo nth s ? 1 1 me s . 

35* Please tell us about these occasions; what did they have to do with? 



36* 



37* 



How many times in the last twelve months have you talked with the chief 
eKecutive officer of your organigation (if not the official to whom you 
report)? times * 

tell wiiat thecc c?ccasions had to do with: 



i 

f 
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-al- 



so. 



Uhat, if any, 
with your mana 



is the formally established procedure for 
pement (monthly reports, etc.). Please descri. . 



c 0 mmu ni c a t i o a 



39. Is there a library cornmittee? 

1. y ea 

2. no 



40. If yes, how is it selected; 

^ 0ppointed by an admiriistrator 

9 * ’selected by departments or groups 

1: — selected by the lib.ayy or 'o£or«tlo„ conter manager 

4 , ^ other ways (please give) : — — 



4i. If there Is a library comraitteej please g 
year > 



ive the nature of its activity last 



E , Other Informatij in 



A utomation: 

42. Please give the library operations j if any^ you have auuomated 



1, 


serials 


2. 


ordering 


3. 


circulation 


4. 


retrieval 


5. 


dissemlnat *?n 


6- 


publication 


7. 


other (please 



43. What plans do you have for flutoniation In the future? (Please give.) 



44. Have you made use of computerization to do any of tht following yet 
prepare a booh catalog 

2 , analyze your collection 

3, ^analyze use 

4, other analyses you have done: — ^ — — — 
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45. 



46, 



Inter-L-^brary Cooperation^ 

Is your library or information center ® MC, 

or national cooperative library programs? (Include 

receipt of magnetic tapes from governmental agencies, > 

1 , y es 



yes , 



no 



please name these programs : 



47. What advantages presently accrue to you by virtue of 

l-iH'rrn^v 



1 . 

2 . 

3. 

4. 

5, 

6 , 

7. 



this participation; 

adds to^materlais acquired by the library 

'increased speed of inter-library ican other libraries 

arrangement: for direct use by your 

linformation about material on available 

access to materials elsewhere not betoie reaai y 
speed of access to cataloging information 
'"storage space for little used materials 
'other advantages (please give): 



48, 



Hhot advantagae do you ho' to gain in the future from such participation? 



49. 



Do you presently employ outside commercial firms to do any of the 

^h^ndle book selaction 

2, J ~ c atalog card copying 
3 * processing of books 

4 . ^systems analysis or mechanization implementation 

5* o cher services: — — -- — 



follovjing: 



50. DO you have plans to make additional use of commercial firms in the future 

1. yes 

2. no 

51, If yes, please describe: — ___ — — ~ — — 
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52 . 



Evaluation : 



Does your library or information 
intervals and by plan or program) 



center regularly (continuously or 
ascertain and analyse any of th ? 



Yes 




1 . 

2 . 

q 

a 



4. 



The changing needs of the user populotJ-On: 
Proportion of the potential user population us 
the library or information cen..er s ’ 

Characteristics of its users compared with the 




total population: 
What users want: 



r. Satisfaction of users: 

3, Volume of use made of various services* 

7. Work output of departments: 

8. Collection vjeaknesses : 

9. Proportion of filled to unfilled requests* 

10. Volumes added to the collection. 

11. Unit cost analysis: 

12. Cost effectiveness studies: 

13. Validation of wontlnuing nee’ for existing 
programs and services : 

14. Other evaluation: 

Please give: — — — 




53. 



Have you had any 
or other aspects 
about them; 



special analyses done by your ovm staff or 
of your program in the last three years . 



outsiders on these 
If yes, please tell 



54. 



Planning : 

Has your library made any special provision for planning organi- 

and Lplamantation of change? Pleaae explain any apecial erg 

zation or strategies you have for handling change. 



55. How would you characterise YSM. ^ ^ 

1. Do VQU initiate most of the ideas* 

y ea 



part in planning and bringina about change? 



no 



. Do you have a major involvement in carrying out changes* 
y es 



no 



O 
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56. PieaSe explain )'our role: 



Conflict : 

57. Most staffs have some conflicts and differences. What dc the major conflicts 
on your staff have to do with? 

X, _parsonal differences among staff members 

2. ^C onflict between deparLraents 

3. _ conflict over the need for change or type of change 

4. ^conflict over the management of Che library 

58. please explain the major differences among your staff (who differs with whom 
about what) , 



Adminls ttative Rolationshlps : 

59. Which of the following best characterizes your organizational relationship 
with yout supervisor: 

1. While I take into account the suggestions of my supervisor, I make 
the major decisions in this library. 

2. I7hile my supervisor relies on me for advice, the final decisions rest 
with him, 

3. make ongoing operational decisions while any policy change would 
be decided by my supervisoir. 

4. All decisions regarding the library are made jointly based on 

discussion between my supervisor and myself. 

5. ^Policy changes affecting the library are frequently made by ny 

supervisor without consulting m.s. 



60. Which of the following statements best characterizes the library or 

information center’s internal situation? 

1. The professional staff make the major decisions in this library (or 
information center) . 

2. The professional staff make the final decisions on some matters, 
while I do on others, 

3* _ While I rely on members of the staff for advice, the final decisions 

rest with me. 

4. T he heads of departments make decisions in their own area. Any 
major change would be referred to me. 

5. 1 make all the major decisions in this library. 



61, Is this the xjay you prefer it to be? 

1* y es 

2* no 

62, please comment on what you feel should be the nature and the extent of parti- 
cipation by your staff in decision-making I 
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l'--~ds of d“ra"ds which administrators of special librarj.es 

63. Following are iist-ea k^uds or a»...a..-s =e.rvices by variotis user 

your facility nowadays: Pressure By_ 

A Li 1 1 ^ (group(s) or 

Deal No n.e elementCs; ; 



Pressure for 



1. Longer hours of .service: 

2. Increase in speed of 
processing materials: 

3. Improved inter-library loan: 

4. Establishment of branch 
libraries : 

5. Greater share of books for 
departmental retention: 

6. Greater say in the management 
of the library: 

7. Initiation of new or Increased 
services, such as literature 
searches, retrieval, dissemi- 
nation: 

a. More reference service: 

9. Better control over materials: 

10. More extensive copying services: 

11. Expansion to include additional 
kinds of materials: 

12. More liberal circulation 
policies : 

13. Other demands (please give) : 



64. In view of your situation, do you find these demands: 

1. ^reasonable 

2, unreasonable 



65. Please give us your assessment: 




